
<'-~in« any coa~td.ttabt. 
t o e~ t he e l tt<t lon 
le&dnw o! oc b gTOC 

fo r otBoe. 

~OUp O f VO l ff"S ls a bl e 
o ! lts cho~oe. t he real 
~ encoursged t o r u n 

What An Some of tlM :Kalli ObJ9C'Uona Ba.1-d 
Ac'ablat ~opvtUoAal .. puwat:&Uoa? 

lt la too compllcai.4 for the Town to 1Ul.4er 
daa4. -

The f ollowing was the per-centat;e or spoiled 
brallo l.9 ln se>a:.e ele<tlons recently held un~r the 
ProPOrt,LonaJ ~P~ntatton system: 

Voca ianJid 
Vous~ &QD ~oflnnlid 

.w CA.es \" o tes 

2,750 
486 
157 
362 

2..2 ~ 
1.9~ 
3-5 oe 
IO~ 
3% 

%_ '%b9 ..uaocl of C0111~ the ToWe la too elab­
or&W aa4 Urie PIOCMa t:&lmll too loq. 

The !oUowing com.ments from places when? 
Proportioc:al IUi>n!.sent.ation baa been tried may 
be ta.ken aa llldJe&llve o! lhe fttllng on t he 
q~: 

a---Glaagow: The retu.rnlng oftlcer in one day 
counte<1 no f~er than U..(.tM Totes. spread 
oveT ae-ven e lectoral dh"lalocus or Uie c ity. 

t>--calp:ry: It took %¥.t li~es a.a long to count 
b&llou u under the old system. 

c-Kalamazoo : It took '~ h ount t o coa.nt -4 ,46 1 
i..noc.a. 

• 

EYen l:t' two or three days w ere consumed ln 
coantt~ the ballot.a, there are stJJI over J50 da:rs 
left lD the year for tbe Gi>vernment to tunctlon. 
lf Proportional JlepreRntatlon 9eCUred more 
repreaentat1Ye g-oTern.ment. would tt not be time ' 
well speat? 

l!! t h e o rdlnary voter concer ned with t h e actual 
work o f count ing the ballots~ l s not tbls don~ 
by ex~rtB now! Could not t he Proportional 
Repr't'Hntallon method be carried on by experts 
also! 

3. n tiTid .. the eledoraw mto .-ro•P• -..4 rone.n 
PQ•P f~. 

I s n o t g roup fEellc g more apt to be lnfta.med 
b y lack o r adectuate representation':' 

When la ProporUoaal .. preMlltaUcm 
Be~ 1JM4? 

T h i& method of ,·oUn g ls u~. among other 
p lace!f. in Great Britain (for t he e le<:tlon of eer­
taln ll.P : s. ~pre~ntlng t:nh·erslttei; ) : Scotla nd 
(elections u nder Edu~tlon3. I Act ) : S llgo. Ireland 
( llunlclpal); Belgium: STede n : Poland; Ta> 
mania: New South " -ales ; South A..Crlca: As hta­
b ula. Ohio; K alanuuoo. Mich . : Calg-ary. A lta.: and 
som e municlpallttes In British Columbia . 

It ls also u~d ln m~y orga.n.Uatlona. among 
w h lch :u·e : the Trades and Labor Council or To­
r ont o ; t;nlted Farmers of Alberts.; Ottawa Branch 
of t h e Canadian Ct,·n ~n·tce Assoclatlon : and 
many other&. 

The Provincial Governme nt o f llanltobA ls pre· 
paring to adopt this system. and some consld­
eTallon has been given lt by both the Dominion 
Go,·ernment and the Go'\·ernment of the Pro vince 
of Ontario. 

CoDJ4 ~ Jlepruaat:&Uoa .... 

..1.ftl!!d ., ~'Sa 'roroa1ot 

Legtslatton permitting Its use would ftrsl be 
nttessary . It could then be used t or the ele-ction 
of the Boe rd or Contro l. It migh t · also be u~d 
tor the e lKtlon o f aldermen b y wardtt. but a9 \t 
allows voters to grou p , the present system of 
wards would not be n~essa.ry and large r divl­
a1ona with 5 or 6 repruentath·ea from each 
would prooobly g ln1 better results. 

I 
' 
I 

EFFECTIVE CITIZEN CO-OPERATIO 
W HAT IS ~VERY l!!IOOY·s B USI NESS S H O ULD .,, 

BE EACtt e oov·s BUSINESS 

l ssue<I b 1 1 he 

BUREA U OF M UNIC IPAL Rli S6 Alt C H 
813-Slo Bank of Hamilton Buildinc. T oron10 

T clcl'bonc : Main )631> 

Bulletin No. 19 A....,m 19, 1919 

EFFECTIVE VOTING-. Story No. 4 

The Hare System of 

Pr . I R . .~ oportiona epresentation ~ 

or 

The Transferable Vote 

It is tlu t ssc•u of Rtp"""'toliu c-, • .,.,1111to1 ~-­'°'" sllould bt rtprtsmltd in lltt RtprtSttttatirt !l.~mbly. 

If a considrral>lt prof>Orlion of lht tlttlC\ratt rol!fr to f ttl 
tltot tltty ltart tio roiC't ;,. tltt Gorn nmmt. I~ Jistonrt 
is slt.orl to tlrat dang~rous statt of minci :rhfrh Tt£O 

political pr0ttssts a.<: f utilt mid IKJ~lt:ss . 



L~~~Ku_s_s_i_o_n_o_f_P_r_o_~_r_t_~_n_a_l_R_e_p_r-~-m----~----0-f_c_o_u_r-~-.-P-r_o_p_~_l_o_n_a_l_R_e_p_r_e_s_e_n_ta_t_l_o_n_ln-,-.o-1-v-e-s-~••---T-h_e_r_o_l_lo_w_ln_g_l~=~~-Hmn~~~ 
tation- Suggested by Replies to Bulletin No. 74 the grouping o f voling distric t s (constituencies) @eats (exclud ing u nlversttles)-<>f the r ecent par -

Ao t hat t here shal l be a t least t h ree representa- llamentnr )' e lection. he ld In I rela nd, sold e lection 
-'• Effective V o ting- Story No. 1." t lves fo r each area. not being u nde r Proportional R eprese ntation: 

What la the Theory of Proportional 
:aepr.•enta.tlon? 

• Its th oory Is that eac h conl! lder a ble part y o r 
g r oup or opinion ~hould be represen t ed In the 
Counc il o r r cpresen tn ltve body In proportion to 
It s \"Otl ng s trengt h- t hat maj orities may r ule a nd 
minor i ties be hea r d. 

How ia Thia Theory Put hie> Practice? 

T he method u sed ts k nO\Yn as the transferable 
TOte. 

Jlow the Vote• AN Keoor4e4: t. Wl1en the baU ot with the lis t or candidates tor 
n otllce, s u ch as t he Board o C Control, Is pr e-

! sented, t he elect or , Instead o r m a rking "x" a!te r 
h ie ch o ice o r ch oices, as a t present, vo tes as 
roll owe: 

- By p lacing t he Ogure 1 afte r his favorite 
candidate; 

T he vot e r may als o : 

b--Place the figure 2 opposite his second 
ch oice; 

o--Pla.ce the Ogure 3 after h is third choice, 
and s o on, numbering as many candidates 
a::1 he p leases In the orde r o r h is pre fe rence. 

A candida te-, t o en s u re electi on , n eed not poll a 
rnajorlty, b u t only a certain proportion of the 
vo t e8 co.st , called a q uota. This quota. ts the 
s mallest number or vo t es r equired t o ensur& elec­
tion . For e xample. If t h ree r ep resentatlve lil are 
t o be e lect ed, It w ould t a ke one \"Ot e m ore than 
one- fou rth of the votes cast to en s ure the elec-
tion o f a candida t e . T he quot a Is r ound. there­
f ore. by d ivid ing the totn l nu m ber o f vo tes cast 
by one m or e than the number o r r epresen tatives 

be e lect ed a nd adding one. 

How the Totes Ar• Coun~ed and 'l'rauterre4: 

a-T he flnt preference votH obta ined by each 
cnnd I date arc not ed ; 

l>--Tho quota Is ascert a ined; 

c-Cn ndldates wh o have obtained t he quot.a o r 
m ore are declared elect ed ; 

d- S ur plus vote8 or t hose cnndldates wh o hnve 
received m ore than t heir quota are trnns !errcd, 
In s tric t proportions, t o the unelected candi­
dates In dicated ns t he next p ret&rences of the 
vote rs whose vot es are t ransferred; 

e--Any further cnn dtdatcs who may h ave r e­
ceived tho quota nro declared elec ted; 

r-The candidates lowest on the p oll are e limin­
ated one a fter l\n o t her, a n d t he vot es t hey re­
ceived nro trans ferred In accordance w ith t he 
next ch oice o f t ho e lectors. T h is process ts 
continued un til t he required number o r cand i­
dates hnve obtained a quotn, or the n umber o r 
cnndldntes not c llmlnutcd Is reduced t o the 
nu mber of seats vncant. 

llow DoH th• Theorz of Proportional 
:aopreHntatton Work Out in Pr&ott~? 

T he fo llowing example or the results o r the 
election ( 1919 ) of Aldermen and Counc illo rs In 
Sligo, I reland, may be taken as t ypical : 

Votct Seata in Sea ta 
Party Proport ion Actually 

Polled to Votes Obtained 

R a tepayers' Ass'n . .... 823 8.9 .. 8 
S inn F e in ..................... .. 674 7.33 7 
Labor ... ....... . ....... 43 2 4.70 5 
I ndependents ........... ......... 279 3.03 .. 

Party Vote• 
Polled 

Seau in 
Propo r1 lon 
t~ Votta 

Sinn F ein.... ......... .......... 495 ,76o 37 
Unionist .......... .. ...... .. ... 289,223 22 
National ist...... . ....... 226,345 17 

Do ll'ot .&11 Voters Obtain BepreHntatlon 
lJnder Our Pr•Hnt B7atem? 

Suu 
J\c1ually 
Obtained 

47 
23 
6 

I n. t he m u nlclpnl e lec t ions tn Toronto, Janua ry, 
1919, where 4 mem ber s were to be ch ol'len trom 
7 candidat es, out o r t he t o t a l 1 22,963 votes cast 
fo r the Board o r Control , 45,670 w ere cast t or 
unsuccessful cand idates. In other words, or the 
to t n I votes pol led at least 37% were n o t repre­
sented on th e Ronrd of Control. 

Hl mll arly, 111 voti ng fo r Aldermen: 

Ward 

I 
2 

3 
4 
5 
6 
7 
8 

No. of Vote• 
Cu t 

1-4,753 
10,912 
8,138 
9,918 

15,544 
20,627 
6,387 
7,821 

No. and Pe rcentaae Not 
Rcpre1cntcd In Council 

4101, or 28 % 
2932, or 27 1o 
1452, o r 18 % 
2476, or 25 % 
5598, o r 36 .% 
71 79, or 35 .% 
2241, o r 35% 
3093, o r 39.6% 

No. of 
Ca ndida tea 

s 
s 
4 
s 
7 
8 
s 
7 

What Are Some Other Cha.raot•ri•tio• ot 
Proportional a.prHentation? 
n-Every vot e c n1:1t Is a "plu mper" vot e. This ts 

obvious . s ince the firs t choice Ind ica t ed by t h e 
vote r Is conside r ed t\rst. Thus t he Cull w eigh t 
ot the vot e Is given t o t he fa vor ite. 

l:r-An Inc reased number or candidat es nom inated 
for office does not m ean a n Increased wasta.ge 
o r vot es. At prel!lent votes cas t t.or u nsuccess­
ful Cllntlldl\tes do not count In the fi nal result. 
Under Proportional R epresent a tion they are 
tran sfer red and, there fore, not wasted. 


