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OPEN LETTER
RE

VOTING

To the Municipal Electors of Toronto

[.acdhies and Gentlemen:

Counters In bovhood days, a small fi put on the string, not
to be eate but to he counted in a contest to see whe

1l<l get the most | h, was called a “counte

What is Webster's unabridged dictionary gives the meanmn

a vote? of vote as “the formal expression ol a wish, desire, pret
erence or choice in regard to any measure pre posed
especial where the person voting has an interest an
common with others, either in electing a person to ofhce

( ['he casting
but hased simply

or in passing laws, rules, regulations, et
of a ballot not hased on a wish or choice,
on a desire to do one's duty is, therefore, not a real vote ;
it is a counter and may help to elect a candidate who may
conceivably be elected not because the voters know him
but because they do not know him When one savs that
60 of the electors voted, he means only that 60% ot
those entitled to deposit ballots did so What percentage




The
human
slot
machine.

Non-
combatant
electors

a real
danger.

People
vote when
they are
conscious of
an issue.

of the ballots cast represented real choices or judgments,
o one knows Oor can ]'(11()\\'.

The really important question is not how many people
cast their ballots, but how many people knew what they
were doing when they cast their ballots. how many ex-
pressed a genuine preference based on knowledge, ie.,
how many people voted.

When a person casts a ballot mechanically, simply
because a friend asked him to, or because his conscience
bothers him if he doesn’t go to the polls, he is performing
an act differing little in quality from that of a penny in
the slot machine. His ballot will be counted and may
result in good or may result in harm. When good results,
the elector can claim no credit; when evil results, he can
claim no ahbi.

When there is a large “vote” but a large part of it is
uninformed and mechanical, we cannot expect very vital
administration. Under ordinary circumstances a small
“vote”, the greater part of which is the result of informa-
tion and thought, is much more likely to exercise a posi-
tive influence on administration. But a large uninformed
non-voting element is aiways a potential source of real
danger. Under stress of passion or when special inter-
ests find it worthwhile to bring out the dormant vote,
the public may suffer, perhaps irretrievably. Again, some
representatives of the people may get the idea that they
“can get away with anything” in the belief that most
people do not really care what happens. Furthermore
when there is a small total vote, elections and those
elected may be controlled by those electors who have
direct personal interests in the expenditure of the tax-
payers’ money, as these with their friends and connec-
tions may be counted on to go to the polls.

The public interests are secure only when a high per-
centage of the electors cast their ballots on the basis of
information and knowledge in order to express a real
desire or preference; in other words, when the majority
of potential voters are actual voters.

Of those casting ballots at a municipal election, how
many are really voters and how many “counters”? Of
the “counters”, how many are potential voters?

It has been said that people vote when there is an
issue. It might be said more correctly that most people
vote when they know that there is an issue. For there
15 always an issue and an important issue. If the selec-
tion of the men and women who are to control and
supervise the expenditure on current account annually,
of $33,500,000, to manage a plant worth $200,000,000 and
to set the rate of taxation on assessed values of $922,-
000,000 does not constitute a live issue, what does? Yet,
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Some
other
real
issues.

allowing for 33 1-3% duplication in the voting lists, at
least 5 in 10 do not vote for Mayor, and 6 out of every 10
do not vote for Controller. About 7 out of every 10 do
not vote for Aldermen, and 8 out of every 10 do not vote
for Member of the Board of Education. Possibly if the
amount of duplication within ward voting lists were
known, the record for Aldermanic and Board of Educa-
tion voting would be slightly better than this.

If the permanent issue already mentioned does not
stimulate practical interest, how would these others do?

1. Would results be better if the size of Council and

Board of Education were cut down?
2. Would it be possible to get better candidates and get
better service from successiul candidates if the term
were extended from one vear to three?
Would there be greater continuity of policy if only
one-third of the City Council and Board of Education
retired each year?

o

4. Would it be better to elect at large rather than by
ward, or would decreasing the number of wards help?

5. Would “one man one vote”, a result which presumably
would be brought about automatically by the aboli-
tion of wards, be desirable?

6. Should the number of civic departments be reduced:

7. Should the date of holding municipal elections be
changed?
8 Should the civic estimates be passed tentatively in

November or December, subject to confirmation by
the new Council ?

9. If the number of candidates to be elected each vear
were to be cut down, if better types of candidates in
greater numbers resulted from longer and over-
lapping terms, if the changes 1lm'rv;nc-\l municipal
efficiency, if the tentative civic estimates—current and
capital—were made available to the public in Novem-
ber or December and if candidates declared their posi
tions as to this tentative budget, would interest be
created and the number of “counters”™ and non-voters
be l‘('t]tl\'t'ti?

Why not put all candidates on record on these or any
other issues you have in mind?

Yours very sincerely,

BUREAU OF MUNICIPAL RESEARCH,
Walter J. Barr - - -

Horace L. Brittain - > -

President
Director




QUESTION TO BE SUBMITTED TO THE ELECTORS
ON JANUARY 1st, 1529.

“Are 3 favor of changing th te of g 1
Elections from January lst to the first Mond in Decembi
In a letter of April, 1928, to the Mayor and at the recent c
ence at the City Hall on the subject, the Bureau made its
lear that causes 1 more fundamental than the date
1ffected the size of the vote at municipal elections, and that an
hich w 1] 1dd t e real interest of cit 18 £ oul
the vote, as ird 1s important have done in the 1
Bureau has on whatever to pe voting \ t
v chi S u tacts irom ot ( S W cl lve 1 (
ite, S 1a these ere Vil £ y the burceau ' ect
warrant any great hope of appreciable imj ement this 1
[he Bu i1 there e did t feel warranted, in vie } \
1cts, to suj t a change « 1ite without submission of the ques
'II‘\tIu ‘r,';.tm 1 I'he Bureau fears t it I ( ¢ (
s not immediately followed up by fundamental changes in the
] orgart ati 10T ( ‘] IcCting nublic bu S i t
f the public t n business, a great disapp ment
ertainly be the result [rrespective of what this dec t
the Bureau will contin to place beiore the people
lvar e 1 certain « LNgEes w ch 1t unggeested f 1
changes calculated to n prove the ciency ot the (
policy-{ ing service and therefore to n eas the 1ntere
lect nd their participation in municipal el |
’ theoca | ol 1r ou
f this bullet [hese ar
l 1 1t ele { member ( (. ou O t r \ ¢
apping term
. lhe aboliti the standing com tee systet I t
existing
). The reduction of the e of Council
4. The abolition of wards or the election at laree e tha
half of the City Council
5. The presentation ot a tentative current budget Decembe
ubject to con by the incoming Council of the fol
]




