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The 1932 Budget Estimates

of
Current Revenues and Expenditures

for the

City of Toronto

Story No. 1
The total estimated net revenue from which the 1932 appro-
priations have been made is $36,501,364, compared with the 1931

figure of
$36,343,228
and the 1930 figure of
$33,767,365

In February 1933 we shall know whether $36,501,364 will be
sufficient to cover the actual expenditures of the year. As for
example no provision was made for 1932 “Exchange,” for which a
supplementary appropriation of $175,000 has already been made,
and only $400,000 was appropriated for “Cost of Relief to unem-
ployed citizens,” upon which account $889,646 (approximately) was
spent last year, it would appear that the estimates were not based on
probable expenditures throughout. If this were done intentionally
or consciously, the city budgeted for a deficit which is contrary to
the spirit though not the letter of the law. If unintentionally or
unconsciously, the tax rate is based on a “guesstimate’’ rather than
an estimate. Let us hope that there will be sufficient under
expenditures to offset the overexpenditures, or that additional
revenues accrue which do not appear in the estimates.

Both revenues and expenditures are set forthinestimated totals
and their equivalent in mills on the taxable assessment as if all
revenues available for taxation were raised through the tax rate
and all net current expenditures were made from tax funds.
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COMMENT

The amount to be raised is larger than the year before by over $150,000, although
many taxpayers had hoped for a reduction of $1,500,000." Such a reduction would
have been a great help to business and industry from which most taxpayers draw
their taxpaying ability. It would also have been welcome to many property owners
and householders who are unemployed, and to a still greater number who have
greatly reduced incomes. The reduction could have been made without hardships
to the civic employees, paid out of taxes, as great as those suffered by many who con-
tribute the taxes out of which civic employees are paid. Contribution of one day’s
pay per month to civic relief funds is a generous action, but many taxpayers have
had to accept a cut and in addition make heavy contributions to relief.

Is it not possible that, without any cuts in rates of pay, the total salary and wage
bill might be reduced as a result of a thorough administrative and establishment
study to ascertain just how many employees of each class and grade are necessary
under the best possible organization? Should not such a study be in progress now

in order that next year’s budget might be based on the information made available
by such a study?

There were reductions in school and civie departmental appropriations. T_he
increase in taxation was due to an increase in deficits. The increase in special
service deficits alone was $223,632, an amount larger than the increase in the tqtal
estimated net expenditure. If the Harbour deficit had been paid from the beginning
out of current taxation instead of out of proceeds of debentures, the current annua
deficit on special services would probably have been some hundreds of thousands
less.  This would have provided for considerable relief work and exchange charges.
Thus the sins of the fathers have been visited on the children and so will the sins
of the present generation of fathers be visited on their children. It is easier and less
expensive to avoid a mistake than correct it when once made.

In 1914 and for many years previous the introduction of the civic estimates con-
tained this sentence. ‘“The rate of . ... mills in the dollar imposed last year did not
meet the requirements of the city.” From 1915 on there was no current deficit until
1931 in which year a current deficit reappeared. It is to be hoped that a new era
of deficits is not upon us. One thing is certain, viz., that the only sure way to pre-
ant this is to budget against deficits which come with fatal facility, without any
planning,

What Toronto needs, if her current and capital budgets are to be sound, is not fe_W?i
but more voters. The deprivation of civic employees of the vote in municipad
corporation affairs is no more just than would be depriving a stockholder in a prlvat((if
corporation of his vote because he works for the corporation. If all those who shou.1
exercise the franchise did so there would be no fear of domination of the civic govern-
ment by employees. The voters have it in their own hands. Depriving people who
vote of the right to vote because a large part of the general public is too lazy or toclb
uninterested to vote, would in any event have only a temporary effect. The rea.
solution requires an interested, active and determined electorate.



