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The estimated amount to be paid out of current City revenue,
including government subsidies, educational grants, etc., in 1940 is

$35,577,889

This amount is $947,728 (or about a mill on the assessment) less than
the corresponding amount last year. Whether or not adequate provi-
sion was made for all known expense during 1940 will appear after
the end of the year or before.

If since 1932 all current expense, such as the city’'s share of
unemployment relief cost, had been met out of current revenue, i.e.,
if in 1940 we had to pay only the cost of 1940 current services, the
total estimated expenditure (granted that adequate provision for 1940
expense has been made) would have been $34,163,233, or $1,414,656
less than actually is the case. The tax levy would have been that
much less, and the tax rate would have been about 33.65 mills instead

of 35.15 mills.

“The fathers have eaten sour grapes and the children's* teeth are
set on edge.”

* And their fathers’.




CITY OF TORONTO

Estimated Current Expenditures out of Taxation, Grants, Surpluses, Credits, Other General Revenues, and Proceeds from the Sale of Short Term Debentures Issued to Meet the Net Cost of Direct Unemployment Relief for the
Years 1930 to 1940 (both inclusive)

Analyzed according to the Objects of Expenditure entering into the Cost of the General Functions of the Municipal Government.
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COMMENT.

. The estimated annual bill for salaries, wages and other personal
services for which the taxpayers of Toronto are responsible, has
been again decreased, this time by $308,396, about one-third of
which reduction occurred in educational and two-thirds in civic
departments. There has been a reduction every year since 1937.
It is still higher than in 1930 by over $450,000. ~Per capita the
payments for services of persons have decreased since 1937 and
are lower than in 1930, though higher than in 1929,

Debt service costs are down from the peak in 1939 by over $895,000
or more than a mill on the general assessment. They are still
almost 36% greater than in 1930 although interest payments are
less than in 1930. On a per capita basis this is the first year there
has been a decrease in the decade. The 1940 per capita is still
over 30% higher than in 1930.

- Progress in economy and efficiency depends on—

a. The continued reduction of the burden of debt charges by a
gradual adoption of the pay-as-you-go system, the continued
retirement of debt before maturity, and the preservation and
enhancement of the city’s credit.

b. The reduction in “other expenses” and the salary and wage bill
of the city as the result of the adoption of modern methods, the
co-ordination of departments, and the adoption throughout and
completely of the merit system of appointment, promotion and
separation from the service,

RECOMMENDATIONS.

- That the Board of Control and City Council institute a complete
administrative and personnel survey of the city's service to be
made by a qualified independent body or person.

. That the Board of Control and City Council appoint a permanent
unpaid advisory commission which could co-ordinate City Plan-
ning, Zoning and Housing. This is not another way to spend more
money, but to prevent the wasting of money through lack of
planning. Without planning in any human activity, waste is un-
avoidable. Zoning, unless based on complete civic plans, can only
be superficial and of temporary value. Money spent on housing
will be largely wasted without fundamental town planning and
zoning. Housing does not necessarily mean the building of houses
by the City. The City in recent years may have done more for
housing through rehabilitation than through its past deficit-
producing housing activities. These three functions cannot be
separated without grave loss. They belong together.

- That the Board of Control and City Council refer to this advisory
committee the subject of traffic arteries and all other improve-
ments which may be postponed until after the war, so that they
may be planned in detail financially and physically for immediate
operation as soon as hostilities cease.

For twenty-six years the Bureau of Municipal
Research has maintained a service of independent
fact-telling and suggestions to the citizens and tax-
payers of Toronto. Under present conditions it is
impossible for an individual, unaided, to devote the
time necessary to keep in touch with the actual
tendencies in municipal affairs. The Bureau offers
a real opportunity to citizens to co-operate effect-
ively in civic government by helping to maintain an
independent fact-finding agency of constructive
criticism which is so necessary for citizen control

of the citizens' business.




