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What wJU the 1943 City Budget Provide in 
ervice and nt what co t? 

The time approachc \\hen tht' 1043 Budget mu~t he 
con idered, hut !)(•fore thi <· rn he done intelligently there 
mu l he an analy i of th 10~2 hudgn. 

1 he pre, iou "hite pap r anal) zed by main function" · the 
total expenditure to ht• llll·t out of cur rent re\enue . 'I hi:­
white paper analyl( it riccording to main object of e penc.li­
l u rc ut h a nlarit• and \\ agt• , otht-r e~p n • , ,lll<i l't> t of 
enicing ge neral deht. 



CITY OF TORONTO 
E timated Current Expenditure out of Taxation, Grants, Surpluses, Credits, Other General Revenue , and Proceeds of Short Term Debentures Is ued to Meet the Net Cost of 

Direct Unemployment Relief. Year 1930 and 1933 to 1942 (both inclu ive) 

Ana lyJed acco rdin g to the Object • of Expenditure entering int o the Co t of t he Gen eral Fun ctions of the Municipal Go,-ernm ent • 

. 
TO TAL P E R CAPITA•• 

OBJ ECT OF EXPE:-:OIT URE 

1,,2 19-U 1940 1939 1938 1937 1936 1035 19·4 • 1042 1041 1040 1039 ll.l3: 193, 1936 1035 1934 1933 I 
Salaries, Wates and Other Payments for Penoruil SerTicea . . .. $18, 321,616 $18,238,793 $18,521,7521 $18, 37,1481 $18,97 ,635 

I I 
$19,056 ,344 Sl , 191,790 $1 ,410 ,901 $18, 261 , 16 

1033 ~ 
$1 ,025 ,0791 $1 ,076, 71 $17.76 $17 . 1 $2 .59 $29 .0l $29 .30 $.29.39 $2 . 1 $2, .84 $29 .02 u .91 I 

I 
Other Expenses t ..... . . ......... . .......................... . 7 ,709,632 7,503 ,512 8,531,779 1 9,13 ,9791 10,057,325 11,13 ,244 12,611 ,452 12,90 ,730 12,9 6,705 13,417,669 1 9,976,278 

I I 
Debt SerTice ..••••••.•••••••••••••• • •••••••••••••• . ••••. . ••.•. 8,181,229 9,130,125 9,054,35 I 9,949,490 9,90 ,240 9,4 6,991 8,769,772 8,413,017 7,7 5,661 7 ,464,742 6,662,214 

(o) J,itaut •. • ..•.••. • •.•• • . . ... . .. t,184.684 8,038 ,468 s,r61,tSJ 8,477,864 :J,6!JO,fJ81 :J,Dl ,-4$6 4 ,067 ,f 7 6 .4,111,966 4,136,447 4.t44.444 :J, ' ,687 

(b) Di ~I Rehreme,i l •• .. .... .. . . s .«a .6/Jo 6,091 ,667 5,787,o]6 8,471,BSCJ 6,t09.S5D 6,688,666 J,,70S,l,D7 4. 01,l)(Jt 3,649,t l J, s,no, 9.~ t,778,647 

Capital Outlay I . . .. . . . . . . . . . . . . . . . . . . . . . . . . ................. - - - - - - - - - - 491,414 

Total Eipeodlture I . ... .... .. ..... . .... .. ..... . ... . .......... $34,212,477 "' ·"'·"' m .u,,,, »1,m.,11

1

m.m,,001 $39,681,579 $19,573,014 $39,767 ,64 $39,034,1 l $3, ,907, -490 $35,2 6 ,777 

Populat ion (act ual ) ..• •.••..•.••..•....... • .•. . •.••.. . .•. ······ c;r.o.ooo•• 65.5,761 64 ' 1}49,123 G-17,803 1)4 .w., t>Hi,4<l:.? h :-.,27 1 G20,2S5 t,23,662 621,.j 

•White Paper 1'0. 200 ur.ed the 12.000,000 ei.timated Unemploy m,.nt Relit£ tota l men t ioned 
in the introduction to the 103.f e5tlmates, but not inc luded in the J_.t imates pr op<:r. 
In ~d er that one )ear miclit be comparab le 11it h the oth,:n, the approximate actua l 
!a;:ure, gh-cn in the ig35 E. ima t es for l>irect Unemr, w) ment Reli.ef we,c u d in 
Whh e Paper-1 208, :.!16, 2a3, 240, 200, 2 2 and th is pa per . 

§lnclud all of City'• hare of Direc t Unemp lu}m nt Relief "'hcth r fund d or not. rt,e 
111110u11t1 in lutl d each > ear are i:h en in Wh ite !'aper o. 27,1, 

• • J he 1042 pop ulation i t he l 1ty'1 I· t i1111ue, a rul I .! sier l'llpit e a re I 
nil othe r ) n the IICI" capi ta& au: ha I on the ac tu I popula t ion. 

I thr.roon . In 

ll n the 1030 ity Uudg t t he rea t tt part o r ca pita l out l,t}' out or rnrrent funds wa for 
1h11 police eign l 1yste m . Si nce Ill 2 th1• Bud et h not \'m,ided for rnpit al e,-
pcndit ur fro m current revcnu , I.Jut th e · ity' e <l ht has JCcn te d 1l)' reduc ed . 

11.6 11.45 13.17 14.0 15.5 2 17. 18 19.53 20.2 20.M 21.52 

12.40 13.92 13.97 15.33 15.l 14.63 13.oO u.1• 12.3i 11.97 

4 14 ,4.6S 6.04 6.86 ·.,D 604 6.SO 6..i9 6.i:J 1 8 D.£9 .93 9.97 9.6 , '.69 7.SO I 6.t,--0 o 64 6 

- - - - - - - - - -
-. 

51. f $53.1 $55.73 $5 .0 $110. 11 Sol.20 $01.3 1 SC,1 31 $62 .03 $oHO 

I I 

.... ...... .. ········ ....... .. .. .. . .... I• .. .. 
I ·---

t rh e 103~ ppa~nt redu ct ion in t imat rd r penditure "11' not ~al, but v.11-due alruo.,t 
e.nti, h to the chans;e in es timat in ch rg for v. ttt to the Fue Depanffl('nt, b, 
,.,hich both general ~, ~ nue an d ~nera l e pend1tu~ "trt' redu ed b, tht' -.:ime 

mount , bout 31,000 . I he chan e makl'5 the 6 ures or Fil e ro--t more com· 
parable,., ith th ooc of other citi , bu t of COUT'>'t", ffec-t- the omparabilit) of Toronto 
li11ur of 11\3.-.. and latr .r ,e ars v.ith th ~ of forme r ) ears. 

l'rovi i.on v.'ll made in UHi and 11:H:.? for I uin rtlrd deben ture a mountin g to I0,2!111, 1 111 , hu.,,,e,er , fo111111 p;u t o( th e llllU tut I a nd wa included in th Bur u ' fil;Ur for th t , car. 
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COMMENT 

l. The estimated budgeted expenditure out of current revenues has 
decreased eYery year for fiye years and is now 86.22% of what it was 
in 1937. 

2. The estimated total of salaries, wages, and other personal services has 
also decreased for five years and is now 96.14% of what it was in 1937. 

3. The proportion of the total estimated expenditure paid for salaries, 
wages and personal services since 1933 has tended to increase. In the 
1942 budget 53.55% was assigned to salaries and wages; in 1941, 
52.30%; in 1937, 48.02%; in 1933, 46 .33%; and in 1931, 49.77%. 
This proportion is now higher than in 1930 when it was 51.34%. 

QUERIES 

L Have all civic employees who could be more usefully employed­
from the national stantpoinl - in war industry been transferred 
thereto for the duration? 

2. Could better departmentalization make such transfers easier? 

3. 1fight not an independent administrative survey show where per­
sonnel could be saved by a closer co-ordinalion of related departments? 

4. While a properly conceived civic pension fund promotes the efficiency 
and esprit de corps of the service, and is, therefore, in the interests of 
the taxpayers , should vested interests in such a fund be created until 
e, ·ery position is carefully studied, and unless entry into the service 
is carefully guarded? 

5. Could further retrenchments in civic service be made without affect­
ing the health of the public? 

6. If further economies or retrenchments could be made than have 
already been made, how can we still our consciences? 

7. If any considerations are allowed to affect the 194:3 civic budget other 
than the best interests of the city and the nation, whose fault will it 
be? 

A City Budget 

"Budgeting, if properly conceived and well administered, can probably 
contribute more than any other single factor toward assuring the efficient, 
economical perfor mance of a well-balanced program of governmental 
services. A budget is something more than the balancing of income and 
expenditures. I t is the plan of the government's work program-a 
program of services with a dollar sign." 

Det roit Burea u of Go, -ernm en tal Research. 
Bulletin 463. 
December 10th , 1942. 

The Burea u of Municipal Research is, and 
has been from the first, supported by pri­

vate subscriptions from public-spirited 
c1t1zens. It has received no governmental 
or municipal grants, for the reason that 

its statements of facts, and suggestions as 
to policy must not only be independent 
and unbiased, but must be so considered 

by the general public . The value of the 
Bureau to the citizens of Toronto de­
pends on its independence as an agency 
of constructive criticism and citizen co­

operation. 


