BUREIU

HUNICIPI[
RESEARCH

32 ISABELLA STREET, TORONTO 5

An independent fact-finding organization reporting to the public on civic

Presi t - D. W. La Director - Michael D.Goldrick
May 1k, 1962,
Orgeanizing for Renewal

In 1958, in face of an urgent need to promote and co-ordinate
1r| enewal in the City of Tor nto, a firm of management consul-
tants recommended that a new department be established with responsi-
bi y for the three branches of renewal: redevelopment, building
regulation and the improvement and conservation of existi operty
(see p.3). Jp to the time o *?”t recommendation, re ;oah4 ility for
co-ordinating redevelopment projects had been borne by the Board of
Control and administered by various departments of the City. No group
in the City's administration was stlh‘kdllng conservation of private
property.

This recommendation was not carried out. Instead, the
existing Department of B;i;dir;¢ was re named the Department of Buil-
dings and Development and all regulatory functions relating to the
construction and use of pr op,rf were centralized under the renamed
Department. Additional machinery for the active promotion of renewal
was r provided. After several attempts to have the recommendation
of t onsultants implemented had failed, City Council on May 7th,
1962 following resolution:

The ﬁn;hi recuuﬁ&nﬁs that a Development Dep T'TU‘( be

established and that the Administrative, Pr ﬂnA. ic L

&;d .)Jpﬂrvjﬂtorv alary Schedule be amended by includi

therein the position "Commissioner of IvVOLopmyat" 1 t

sa+413 range of $14%,000 to $17,000 per annum.

The Board so recommends that the Department now

known as Lr.fv Department of Buildings and Development

be in the future known as the Department of Buildings

end the Head of that Department be known as the Commissioner

of Buildings.

What is the effect of Council's action?

1l,) The duties of the Development Department, as now estab-
lished, presumably are limited to the administration of redevelopment
projects in the City. Rather than integrate the three related func-
tions of renewal under one department, Council has separated building
regulation and redevelopment from each other. 1In addition, it has
failed to establish a group with responsibility for the conservatior
of existing properties. Thus, of the three renewal functions, one has
not been provided for and two have been lodged with separate depart-
ments,
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1, Council has failed to reli the Board
s and has further complicated existing lines
‘w'u;‘.
ation placed before Council in support of the
nsufficient to permit a clear evaluation of
Aside from general extracts from the consul-
statements emphasizing the need for a
’Eanme_l, few details of the anticipated
or department head,were given; at no polnt
the department's annual expenditures; nowhere
rning the relation of the department to
CLLY or the Toronto Planning Board -- all of
gete sr eC some way tO redeve opment -- or to existing
Committees of Council. Nor could any member of the Board of Control
sunply Council with firm, detailed explanations of these matters.
4.) By split ity for renewa
ts aries f heads mu 7
iead s ment wher
7
. new depart-
ent's duties,
city admi-
e b
nization.
ing function
2 € fﬁ ated
r centralillzed
lack of ad I which thi
m ved ir-. LJI_IEHI‘}T_E_-'J by the fact that i dvertisments
for ¢ Cu'"l“vloj .r of Development had been placed in six nationé&d
newspapers before Council dealt with the matter
What prompted this action? Council was told that the juties
of the existing Department of Bulldings and Development -- the
regulation of building construction and use =-- are soO burdensome as
to orohibit them from being administered by single department in
conjunction with the two other branches of renewal. Yet the R
management consultants recommended otherwise nd experience 1 other
C.”-.;A-tf{i'-':.a cities indicates that bui lding repgulation does not warrant
full departmental status.
The reason for Council's nection may lie in the difflcult
of finding an adeguately qualified person to handle responsibilities
which are new to Canada and with which few individuals in North America
. have had experience. The fact that officials now employed by the ( it
cannot be spared from thelr present duties, or ck the reguired
training or experience in this new field, should not deter Council
from establishing a sound renewal organizatioi.
The Bureau has urged the formation of a department with
esponsibility for renewal, But the division of responsil AL s
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app ed by City Council suggests that the matter has not recelived
the careful consideration and planning at is warranted. The
necessity for effective organization, co-ordination and economy of
operation should not be disregarded. A single department,
for redevelopment, building regulation and the improvement
properties is fundamental to a vigorous renewal programme.

CITY OF TORONTO = URBAN RENEWAL ORCANIZATION
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