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AN ANALYSIS OF

TORONTO’S BUDGET FOR 1916

BASED UPON THE OFFICIAL ESTIMATES, REARRANGED BY THE
BUREAU OF MUNICIPAL RESEARCH SO AS TO SHOW COSTS
OF SERVICES RENDERED AND OF THINGS PURCHASED.

INCOME $17,168,128.65. OUTGO $17,168,128.65.

WHERE IT COMES FROM WHERE IT GOES HOW IT GOES

1. Civic Car Line Revenue.

2. Civic Abattoir Revenue. e gresre

3. Income from other Revenue Producing Services. 2. Rent, Insurance, Taxes, etc.
4. Rentals of City Property. 3. Pensions.

5. Educational Revenue, 4. Capital Outlay.

NOTE—The total of the city's official estimates is $16,081,048.65. Above totals include $187,080 of educational revenue deducted from expenditures in the official estimates,
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1916 is the First Year in the Last Ten that-the City
has Commenced with a Surplus.

The accumulated deficits or surpluses of the City at
the commencement of each year from 1907 to 1916

/97 1908 /909 1910 /911 1918 /913 1914 1915 /9/6

The nine Deficits appear below the line, the Surplus above the line.
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WHAT IS A CiTYy BUDGET ?

At this time of the year everyome is thinking of budgets, personal or otherwise. done, and the costs of objects and services to be purchased in doing the various classes

The City of Toronto will ‘soon be in the midst of the preparation of the estimates for of work. As supporting data, however, explaining why the appropriations by classes of

another year. The Bureau of Municipal Research has considered this an opportune time work and things purchased are asked for, a detailed schedule of work which will probably

i for the issuance of its annual analysis of the city budget, together with a somewhat fuller and possibly be done during the year should be submitted, the cost of which should total
! discussion of budget procedure than that ineluded in last year’s analysis, the same as the total of requested appropriations. Thus the deparment head will be
Fandamcatall Budget ; = diture-r quepraning St & defiaite allowed the leeway necessary for economical and efficient administration, through the

oy & Budget is a work-expenditure-revenue-progr power to utilize things purchased according to the changing necessities of the public

period. Toronto’s Budget for 1916 consists of the programme of service to the public
which the city proposes to render during that period, estimates of the cost of the service
and a plan for raising the necessary funds.

service, while the Board of Control and Council will have a guarantee that the depart-
mental estimates have been carefully worked out and, at regular intervals, can check up
a department head by requiring regular reports setting forth the progress of the work

Before we begin to draft a budget for a given period we naturally want to know and explaining any deviation from the tentative or explanatory work programime.
something about the preceding conduct of the business, We should know, among other 3 : .
things: There can be no doubt that, especially in a constructing department or one dealing

with mechanical operations, the tentative estimates should contain a programme of pro

How much the city owes and how much it owns; posed work and unit eosts of each kind of work. Inasmuch, however, as all unit costs

How much it cost to run the city last year; are based on the costs of objects and services purchased, there is no valid reason why such

‘ = : departments should not request appropriations by general departmental function or organ-
: How much the expenditures exceeded the revenue last year, or vice versa. izaltion unit, and costs ofqobjectsp o‘.;‘ expenditure within these functions or organization
i The final draft of a city budget, therefore, should include: units, submitting the work programme and unit costs as supporting data. In any event,
| I A general balance sheet, with subsidi bal h ¢ : the estimates of every depart.ment should contain an analysis .Of proposed deparrmeﬂnta]
Sl et St and ain’kjn f’ ds- 1ary ance sheets of the capital fund, general expenditures by general functions and costs of objects and services purchased to perform

1 ' £ tunds; these functions, this being the only form in which the majority of departments ean
IT. A general operating account with subsidiary operation accounts, for capital funds, eur- present their estimates effectively. Otherwise the eity will continue as at present in

rent funds, trust funds, and sinking funds; : ignorance of what is proposed to be spent for salaries and wages, contractual services,

supplies and materials, equipment, etc.—information which is absolutely essential for
comparative purposes and as explanatory of increases and decreases in total costs of
government and which is called for in the recent city official report on uniform accounting

III. A fum_i stntemenf: showing the condition of the funds, taking into consideration
authorized expenditures and resources available to meet them;

IV. Estimates of the expenditures necessary to carry on the various main funetions of At present, some appropriations are made by general departmental functions, some by
government—subdivided into capital outlays and expense—eclassified by departments things purchased, and still others by individual jobs. Tt is evident that these cut across
and work dome or services rendered by departments, itemized according to cost of one another as, for instance, when amounts paid in salaries and wages are buried within
things purchased in rendering these services and supported, where possible by unit Job cests, as well as in general departmental functions. Thus, neither the aldermen nor
costs; ' the taxpayer, nor even the administrator, ean know the total proposed expenditure by

classes of work to be dome, by things to be purchased, or by jobs to be completed. It is
impossible, at present, to get a complete picture of the eity’s programme from any angle.
A general picture of the present budget programme would be made up of confused and

Y. .Proposal for raising the necessary funds, including an estimate of miscellaneous
income.

Vi dAIfetatement of debenture funds necessary to carry on work to be paid for out of intermingled glimpses from all three viewpoints—a sort of puzzle picture effect with no
soenture funds. possible solution to the puzzle. There can be no doubt that the annual budget programme
The Bureau understands that rapid progress is being made towards making possible should give definite information in two dimensions and fairly accurate information in a
thg first three statements in the list. With regard to the last three headings, it I[):n,v be third.
. P a il A <
l:::dv fih!l.)t t::a dev.elopmlent of 'mtlmate-mnkmg_ procedure is necessarily a slow one, as is Again, proposed expenditures out of the year’s current revenue should be divided
E :t thyt e.t!::}lversu expu?ence of other cities. The City of Toronto may econfidently into expense and capital outlay. It has been a prevailing custom in the past to dwell
wl;{)lehe s;:o::!] tomn:n;EﬂﬂOnabﬁ term of years its method of planning annual expenditures on those instances where current expenditures have been paid out of borrowings. The

fact that considerable capital expenditures have been paid out of current revenue has
been hidden hy the present form of budget estimates and treasurer’s report, but is clearly

In general, appropriation by general departmental funetions
revealed in the analysis which is submitted herewith.

beo dkontz) bam:(li by thilng's pyrchaaed, is preferable to appropriations for particular pieces of

wor. " i

i job: wic;?ebe dl:r;:glfh:]::iiiams; :b:l?lutehly' lr_npouil')lo to tell just what the indi- The value of comparative data bearing on the costs of objects of expenditure 1s
g year, though it is possible—by 5 study of experience well illustrated by the significance of changes in the ratio of total salaries and wages

d differences in ruling to total expenditure from year to year. This knowledge is not readily available in

r class of work to be Toronto owing to the lack of budget standardization and the absence of necessary data

(classes of work to

ot'put years, with proper consideration of the growth of the eity an
prices—to estimate very closely the cost of each general function o




from the reports of city treasurers in the past. Aside from changes in the ratio of
salaries and wages to total expenditure, the presentation to Council each year in clear
form of the city's proposed expenditure on salaries and wages, supplies, equipment, repairs,
contractual services, ete., could not fail to have a wholesome effect. It would tend to
lend impetus to the movement for a thorough study of actual conditions in the eivie ser-
vice with a view to establishing grades of work, standards of work, rates of pay, equal
pay for equal work; elimination of unnecessary positions, if any; establishing of new
positions where necessary; decreasing pay for relatively overpaid work; increasing pay
for relatively underpaid work; setting up a city-wide system on a basis of merit and
faithful service alone. Reform of the civil service where necessary, and elimination of
waste motion, eannot be effected on a basis of opinion, but only as the result of a study
getting down to each individual position.

The summaries which are contained in the body of this pamphlet are intended for
nothing but summaries. They classify all proposed expenditures by general functions,
departmental functions (classes of work done), or working divisions, and objects of expen-
diture (things purchased). This analysis is only approximate in many cases, as often
small items in the official estimates had to be divided arbitrarily.* That the analysis was
possible at all is due to the courtesy of the Commissioners of Works, Street Cleaning, and
Parks, who in a busy season and at considerable pains supplied the Bureau with informa-
tion that it could not secure, even approximately, by its own efforts. It will he noted
that the ‘‘unclassified’’ column has been eliminated from this year’s budget analysis.

Tt has been the custom in Toronto to include the revenue-producing or trading under-
takings of the city in the regular current budget, the estimated expenses of these busi-
nesses being included in the regular appropriations and their inecome being included
among the ecity’s miscellaneous revenues. Notwithstanding that operation accounts,
showing estimates, deficits or surpluses, for these services are now included in the appen-
dix to the city estimates, grave misunderstandings have been caused as to their financial
status by the practice referred to. In the regular budget their expenses and income do
not appear together so that deficits or surpluses are not apparent, and many have taken
the so-called revenue as net revenue to the city applied to the reduction of the tax rate.
As a matter of fact, from the standpoint of the city’s budget, these undertakings have
been, to date, mostly deficit-producing rather than revenue-producing. For the reason that
it is probably advisable at the present stage for the City Council and Board of Control
to keep direct budgetary control of the trading operations of the city, the Bureau in
this analysis has followed the present practice, but has drawn attention in footnotes to
the real facts of the case, and has included in the appendix a summary setting forth oper-
ating deficits or surpluses.

The surest way of securing the conduct of trading operations without a loss is to
make extremely clear the annual deficits or surpluses. Inasmuch as these services should,
if properly managed, have no effect upon the tax rate whatever, it may be found advisable
to develop a ‘‘municipal trading operations’’ budget separate from the regular budget,
placing in the latter only the net profits or net losses of the trading operations on the ex-
penditure and revenue gides respectively. This method of control would necessitate the
appointment of an official with as free a hand in their management as a manager of a
private concern would have,

Therc has been a misapprehension in the minds of some that estimates calling for
appropriations by general departmental function and object of expenditure did not give
sufficient information, or information as detailed as formerly. It is true that it subordin-
ates but not eliminates such items as postage, car tickets, etec., which should be regarded
simply as explanatory details and not as appropriating units, Under any uniform classi-
fication any number of details desired may be included. It is just as easy to give details
under a standardized system as under the present unstandardized system, The only

*In estimsating the amount of capital expenditures to be paid out of current revenue, only
those items were included which were manifestly of a eapital nature. Probably the capital outlay from
revenue is considerably larger than this estimate shows.

question is: when do details cease to give real information? As a matter of fact, the
classification described above does give more real information of use in administrative
control, because it indicates the cost of the main classes of work which each department
ig organized to perform, with a sub-division of these costs into costs of things purchased
in fulfilling departmental functions. Moreover, such estimates are always supported by
very detailed functional and object of expenditure costs, though these need not be included
in the public estimates. The fact that such supporting details were not printed in the
official estimates of the Health Department for 1916 seems to have contributed to the
misapprehension. With the kind consent of the department, we are including in the main
analysis a rather detailed summary, similar to those of other departments, and in Appen-
dix I. a very detailed, supporting memorandum, with a sample page of comparative data
as prepared by the department for every one of its divisions. A careful examination of
these data will convinee any citizen that estimates based on departmental funections and
object of expenditure, when accompanied by the proper supporting documents, give not
only all the worth while information formerly supplied but contain much salient informa-
tion completely missing from estimates as formerly prepared. In following years it may
be possible to submit also a supporting work programme with unit costs. This will, how-
ever, always be difficult in departments like the Department of Public Health and of
much less utility or significance than in constructing departments. The city and the Health
Department are to be congratulated on the accounting and purchasing reorganization
which is now being effected by the Department, and which in connection with budget
reform should effect considerable departmental economies.

It should hardly be necessary to emphasize the importance to a city of an annual
budget prepared under uniform procedure for the different city departments and econ-
taining comparative information covering a period of years. The expenditure of any one
year may not be particularly significant but tendencies of expenditure extending over a
term of years may be exceedingly significant. Every one who is responsible for conducting
a business even if it be only a family’s domestic business, knows that the only way waste
can be eliminated is to plan properly the expenditure of every dollar. Waste is natural
to humanity, and universal. It comes of itself, but will not go of itself. It is the duty
of the Corporation of the City of Toronto to stop all waste by effectively planning expen-
diture. It is a duty, because a dollar wasted means a dollar subtracted from those social
and community services which, although not absclutely essential to existence, are essential
to community comfort and amenity. If we had so much money that all necessary and
desirable community services could adequately be provided for without taking thought,
it would be a waste of energy to exert oneself to stop waste. But such is not the ease.

At the risk of tiresome repetition we repeat herewith the stages in the city budget-
making whieh in our judgment are necessary for effective control of the city’s business:

The completion of department estimates on or before October 15th;

The eompletion of a draft budget by the Commissioner of Finance on or before
November 15th, containing such explanations and recommendations as he thinks
desirable;

The distribution of copies of the draft budget to public libraries and to citizen
organizations desiring copies;

The holding of public budget hearings by the Mayor, where citizens can criticize
proposed expenditures and make recommendations, all hearings to be attended by the
Commissioner of Finance;

The passing of the draft budget on or before December 15th, subject to its revision
by the Council of the succeeding year.

The passing of the final budget by the incoming Council on or before February lst.

BUREAU OF MUNICIPAL RESEARCH.




| How the Estimated Cost of Conducting the City’s Affairs This Year
| Compares with the Estimated Cost Last Year.

A comparison of the gross estimated expenditures for 1916,
with the corresponding figures for 1915, by organization \Bits.

INCREASES DECREASES

Eleven Disum!]

General Administration [™ G

'. Fire Department . . . . -

Street Cleaning Department . NN
Works Department . -

4 Vevy Swall Jecvease

Parks Department : : .
Department of Property

Department of Public Health

E .
1 '

Board of Education

Separate School Board.

Board of Police Commissioners
Hospitals

Fourteen Miscellaneous Units
Province of Ontario [War Tax]
U ]']Cl aSSiﬁC(l [L.ngrl\ Undistributed Debt Ch.-;u:n]
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STATEMENT 1.

A Summary Statement showing at a glance the proposed expenditures of all departments of the city government for 1914
together with the anticipated sources of revenue to meet such sxpendisnres

The proposed gross expenditures Are..............c.ceeeesnss *§17 148 129 4

The anticipated revenue other than taxation is.................... : ** 31544 36800
Leaving proposed net expenditures of................... $13.222 260 .45

The surplus from Iast year is.......c.covvvunennnanns Sraii s < B 221 47906
Making the amount to be raised by taxation............. $13.061 582 55

“Total requirements, without deduction of special revenue of the Board of Education or of that pan of the requurements of the Separite Schoni Board ot met smr of

Government grants or taxation,
**Including all revenues, estimated and presumptive, of all arganization units included in the oficial estimates

STATEMENT 11

Which answers the question, ‘‘What is each activity of the City Government to cost?"
An analysiz of the expenditures by main functions

Groms

Expenditures

Revenoe Other
Thas Tazation

Publie Service Enterprises and other Municipal Tradi Operat
Unelassified Items (The Provineial War Tu)?‘,l, l.‘ . o

$ 3990378.00
2.390,686.00
1,593,020.65

710,31 1.0
4,139 33400
409 364 00
727.697.00
2616.317.00
582 021.04

$17,168,128.65

$1,441,0135.00
91.530.00
|0 00

39 S e

187 08000
3. 400 00
16,392 00

2,157,551.00

£3,944.868.00




STATEMENT IIL

Which answers the question, ‘‘Who makes the expenditures?’’
An analysis of the expenditures by departments or other organization units,

Organization Units

Gross Revenue Other Net
Expenditures Than Taxation Expenditures

City Couneil. . ......ccqvesn

Mayor’s Office ...............

Audit Department
Treasury Department ........
City Clerk’s Department.

Law Department ..............

Assessment Department
Court of Revision......

City Hall Switchboard ........
City Relief Office..............
Commission on Claims .........

Fire Department .......

Street Cleaning Department....
Works Department ...........
Parks Department ............
Department of Property.......

Department of Public Health

City Architect’s Department. ..
Board of Edueation............
Separate School Board........
University of Toromnto.........

Publie Library Board

B

Juvenile Court

Begistry Offices ...............

City Jail ........
Industrial Schools

Publiec Hospitals ..........
Social Service Commission. .

Neighborhood Workers’ Association.
Children’s Aid BSociety........

oard of Police Commissioners...........
Miscellaneous Courts of Justice...........

& 38.100.00 g . % 38,100.00
,,,,,,,,,, 6,180.00 e 6,180.00
......... 14,750.00 o 14,750.00

3.00

1.00 S 116.934.00
0 . 4,500,000
........ L0 S 2,264.00
A0 I 2.850.00
00 5 vie 15,000.00
2.00

P TG 72,00
X 00 1.860.00

388,00

00 2.003,775.00 31.8405.00

00

563,826.00

Q08 (0

00
00 E
.00 38.175.00

008,00

0.058.65

38.65

5.00

...... 3,786,100.00 00 3.671,100.0
...... 248.094.00 792.080.00 176.014.00
,,,,,,,,,, 6.000.00 L . & 001
158,740.00 1587

837.973.00
134,404.00
15,000.00 14.800.060
14,416.00  ...... P 14,416.00
33,360.00 2.000.00 21,360.00
21,965.00 21.965.00
500,000.00
2.00 . 8. 262,00

3.00 35,000.00

,120.00
200.00

SO0 000,00

0.00 : . 3

5.500.,00 = 0,000,000

Miscellaueous Charitable and other Organ

izations, ete.,
MY - zcs -

Toronte Harbour Commissioners
Board

Canadian National Exhibition

Provinee of Ontario (War Tax)

Uneclassified*

eiving grants from

|‘_'l|l||J'.E L0
15,002.00
81,661.00
582,021.00
1,862,182.00

120,061.00

15,002.00
1090.111.00
582,021.00 - aie e
00 1,401,115.00

$17,168,128.65 $15,223,260.65

$3,044,868.00

*The large amount of “Unclassified” is due to the fact that the city authorities have
only partially distributed the debt charges by organization units.

STATEMENT IV.

Which answers the question ‘‘What is to be purchased?’’

An analysis of the expenditures by ob

jects purchased. This statement also shows the amount

of capital expenditures proposed to be made out of current funds.

CHARACTER OF EXPENDITURE

Gross Expenditures

Object Purchased

Expense:
Personal Services (Salaries and Wages). ...
Services other than Persomal..................00ne
Materials and Supplies...............ooiiina
Equipment . . .. ..c.coiiiiiiiiiiiiiiiiaiee e
Debt CHarges ..........ccsicaaansroseccnavees

Rent, Insurance, Taxes, ete.........

PUBIRBELD . . o «son s aonineasessne s inaivaseaessasssses

Contributions . .

Other Charges ...........ccccovevcecnennassercoans

COpttE]l OBBME . .:cccoovcrvconacannisastnnrrosaans .

Gross Expenditures as above ................

Revenue other than Taxation.

Net Expenditures ...............

..$6 506,810.62
1,818,558.57

205,935.50

5,521,207.00
203,491.63

. 50,427.00
678 338.00

..... 666,983.,00

—  $17.002,888.65

165,240.00

$17,168,128.65

$17,168,128.65
3,944,868.00

.$13,223,260.65




STATEMENT v
The Proposed Expenditures for
GENERAL GOVERNME NT.

EXPENDITURES TO BE PAID OUT OF CURRENT FUNDS
EXPENDITURES TO BE PAID OUT OF CURRENT FUNDS R yued ifnh baracter of Expenditure (Expense and Capital Outlay) and (b) By Objects Purchased.
e i X i N S E §
Anzlyzed (a) By Organization Units AMOUNTS R EXPEN 5 B Capita
(b} By Main Activities Services Materials Rent . Other Outlay
Personal . : Deb . o Contri
et Ol gt 0wt D e fewom ST (O
; .00 e s
A e R I $ 38,100.00 § 24,000.00 $ 14,100 S meeiaie b GO0 WO GO orieooae
¥ iaten e T ena s pai 27,600.00 24,000.00  3,600.00 S N e i ste et el - N
Legislation i R "<00.00 s 7,500.00
Reception of Distinguished Guests ........... 7,500.0( 1,000, e s S s ey ooy
Bl Bydew Pablly e T 3,00000 ... 3,000.00 L o
L e s e LR S $ 6180008 618000 ....... ESRE S LU U SO OGO r o
(Assistance to Mayor)
Audit Department ........................... ... $ 1475000 § 14,250.00 8 125.00 § STO0 ... L iiiaiie et e
(Auditing and Control of City ’s Accounts)
Troosury Degartient ............0c0omeioieinn. $ 139,936.00 § 127,075.00 § 6,955.00 § 404800 SR R R G
General Control of City’s ¥unds ......... ... 73,161.00 68,650.00 3,830.00 PRt ; Sroarer i BBl OE e = Soee
Collection of Taxes ......................... 59,995.00  54,195.00 308500 230800 ... L R o
Issuing BE LAOARIEE ;i i i endaniann b T 6,780.00 G100 ...l . - 1,650.00 o ] T e o T et ot e e R e L
Oity Clerk’s Department ............ ... . . . § 89,200.00 $§ 54,200.00 § 24,800.00 $ 9,500.00 ... .. ... e L e s S
General Clerical and Secretarial Work........ .. 62,200.00 36,700.00  16,000.00 9 .500.00 OO sesssesen  seescass RO s TR e s
o DSOS N i 27,000.00 17,500.00  8,800.00 : o 700.00 ... .. e L
Law Department ....................... ... .. $ 4633200 § 4373200 § 2550.00 s BOOE o e aieeeie eieeents e S5 e
(Legal Advice and Prosecution of Suits)
Assessment Department ............... .. . . § 116934.00 8 99,884.00 § 14,600.00 § 2,450.00 e e e 5 Secfiorn | prcmomon
A_ssessment for Taxation ........... ... ... " 105,181.00 89,031.00 14,150.00 2 000.00 o SCOUCE GOOORA G Ot o e teeeeea.
i A e AT 2 RPN B b 11,753.00 10,853.00 450.00 $50.00 '
e K B U T ¢ 00ms amam ... 0 o
(Hearing Appeals Regarding Assessments)
City Hall Switchboa?d ........................... $ 2,264.00 8 280400 .......
(Telephone Service)
Depa.rtn_aent BN - s sy e Do $ 191,476.00 § 77.192.00 § 44,042.00 $38.526.00 $12,141.00 civeen.. $19,575.00
Mamtena_uce and Care of City Hall and other
PO DO oo 141.802.00 5698800 43.467.00 1907700 1 800.00 19,575.00 :
Garage _Servwe .............................. 46 440,00 18,125.00 . ' sa.. 17.974.00 10,341.00 : slviasi dins LT CRORAREE
= Conducting Employment Bureau...... .. 3,234.00 2 084,00 575.00 575.00 SKESTOI e SR sreves SOLROSSe 7 S
i — it oo TN $ 1500000 . $15.600.51
(Provision for Compensation for Injuries or . e TR .
Damages for which the City is Liable)
Miscellaneous Associations, ete,, Receiving Grants
from City spivnen saboririnibianors. BN $ 1008800 ... . . $19,035.00
(Assistance to Various Miscellaneons Organiza- :
tions)
Tomm:o Harbour Commissioners. . . . SeC e i $ 150000 ... . . S : $15.092.00
(Pereentage on Estimated Expenditure) e .
WO BN + ook it ot D
Prasspertation. Bt L gl § 38,68200 § 12,874.25 8 16,022 40 $ 4850.356 § 535.00 $ 350000 ......
ofe.) . . 3
Insurance— Employer's Liability—on Employees ":'*]3303?] 18100 16982.40  4,850.35 e - "'l"'(\l(\l tlni
ORI 5. ... ccvinii bbb ot : P Nt et R tee o aaea ' i -
Undistribated Oity Dot P b .. : :g,gg:_f?“lgg $ 833400 $ 833300 8 8.333.00 : 332251?5100 S ala Y S5 dlate . $11,326.00
Interest on Bank Aduni, Prier to Calisstice VORI ... . AT 3,085,271.00 . .
ol T TS S S,
Pa_rgents for Loeal Improvements on (‘ltv ool ot Pl o i N
it A R L L A AR R ¢ -
Miscelluneous.....,... .............. 11,3%6.00 PR erasa i ; ‘e JOCEICE IO o ) o aisae
---------- 25,000.00 8,334.00 833800 8.333.00 ....... e .
Total o )

----------------------------- $3,999,378.00 8 475 685.25 3132427 40 $68,132.35 $12,676.00 $3,225.271.00 $24,783.00 ......... $19035.00 $30.00200 $1199600
[

0




STATEMENT VI.
f The Proposed Expenditures for
| PROTECTION OF PERSONS AND PROPERTY.

EXPENDITURES TO BE PAID OUT OF CURRENT FUNDS

EXPENDITURES TO BE PAID OQUT OF CURREN T FUNDS

Anaiyzed (a) By Organization Units

AMOUNTS

Analyzed (a) By Character of Expenditure (Expense and Capital Outlay)

and (b) By Objects Purchased

EXPENSES

Capital
(b) By Main Activities = 2 Rent 3= Other QOutlay
Personal Services Materials : _Debt s, Pensions ('“”‘t:' Chases
S O}E‘rcr;‘l\g?“ Su:;ges T Charges Tna:ers. etc omsiortan i
Miscellaneous Courts of Justice................ ... $ 167,524.00 1A9B00.00 . ......c.. . cdbombn imdhassvas sdesseses $48.024.00 .......c. .....cias eertiseas seedes
(Conducting Trials, Inquests, ete.)
TIPS EDOME . .. ool e e $ 15,000.00 12,870.00 $ 1,16000 § 200.00 $ 27000 ......... $ 380000 ......... $ 200.00
(Trial of Boys and Girls)
Board of Police Commissioners................ . $ 872,973.00 § 758,693.00 § 38,300.00 $34,123.00 $ 4,081.00 ......... $27,826.00 $10,000.00
Conducting Poliee Court............ ..cvuvoves 19,000.00 PO.00000 . . v o s et amun R Fy| S sdses  Keeweaeale  sdl@deeiie
General Police Protection.................... 853,973.00  739,693.00 3330000 34123.00 4,031.00 ......... 27,826.00 10,00000 ......... ...ceeeeo ol
525.00
Fire Department .......................... . $1,219437.00 $ 411,450.00 $652,464.00 $56,184.00 $45,890.00 $24,478.00 $ 5000.00 § 8,750.00 $  96.00 e
Piea Praldehion ... : 1,219,266.00  411,450.00 652,203.00 55,184.00 45,390.00 24,478.00 5,000.00 8,750.00 96.00 16,6200
Lighting for Military Purposes at Island...... RTL00 .. e LD . R e e p s s oasavsie aweaveaee  saaaesess
Dopartment of PRoperty...........cinniivavnennie $ 3111100 ........... $ MAULOC .. .uves BRI . iinie s
Maintenance of Fire Halls................... BARLBY .. THOLN . . iinis o AR TTERS RS e R S L RN OURE S
Maintenanee of Police Stations........... 2,091.00 T 0 e R T I P O eI KO RSO R I S
Maintenance of Registry Offices............... 18,729.00 18, 78000 | iR Smska s Sesweasse asaessase eesssenne srsmdease ssssas e
A A R e T 600.00 L s 5 e et I S DO SO eI,
Miscellaneous Associations, etc., Receiving Grants $ 8.500.00
g L e S s e e e s .. $ BEDODD .. ..-ciioc ciawemenrn R (e AR RS s e G s -
(Aid to Military Organizations)
City Architect's Department..... . § 61,225.00 54,350.00 § 497500 § 187500 ......... ....ccnenn $ 8600 ......... .ocieeen
(Bupervision of Building)
Street Cleaning Department............. N | 50000 ........... $ SE000 § BEODD . ... ic0k vasssstes sateaasss satstessre awvmesnes
(Conducting Animal Pounds)
I OIS . va-ivoinrernsinninknpuaags - §  14,416.00 » @ MNAIROD . o R ke vaseenass osamssen senesis

(Registering Contracts and other Documents)

$2,300,686.00

$1,356,863.00 $740,676.00

$91,632.00 $51,691.00 $24,478.00 $81,175.00 $18,750.00 $ 8,796.00

$16.625.00




STATEMENT v1I
The Proposed H.\‘p-ﬁnd; ures for
HEALTH AND SANITATION.

EXPENDITURES TO BE PAID OUT OF CURRENT FUNDS
Amalyzed (0) By Character of Expenditure (Expense and Capital Outlay) and (b} By Objects Purchases

EXPENDITURES TO BE PAip OuT oF CURRENT FUNDS

E X PENSES

Asalyzed (a) By Organization Units AMOUNTS e Capita
) By Mazin Activities SeTvices latera - _ Remt Costri- Other Dutlay
&) By m Other T:{‘ n Eqmpment - P:'_:n '-::;-:-fcc Penmons butions “arges

Department of Public Health .................... $ 31535865 § 226720.07 § 35462.60 § 289685 8 8,051.50 $214663 ........ § 61.00 § 20.00

Administration—Execative and Staff Serviee.. 2007233 12,320.34 Wi‘l‘r 1,200.00 575.00 2
B —Records and Statisties........ 6,025.00 485400 375.0 25000 200 O
—Accounting and Purchasing. .. 3,710.00 3,500.00 ICAIC*,"- 1004 100.00
Diagnoses, Vaccinations, ete L ol 1 277125 1,600.00 985, 160.0¢ 15.00
boratory Serviee ...............ccneenn- ; 30,926.60 22 TOR.00 5,000.75 2.085.35 1,02 5,
Social Berviee Cooperation .................. 7,035.00 6,600.00 3000« 20.0¢ ' 1‘: ';".
Public Health Nursing ...............cccca.. 49 755.57 4135307 3,990 .« 2,545 .00 ik p - ~ 5.5
Child Hygieme .._......... > PR 1,442.00 1,000.00 422 15 .
Housing and Industrial Hygiene. ... ......... 6,323.00 5,990.50 857.00 25.00 50.0 S50
Inspection of Baby and Maternity Homes.. ... 700.00 e ...... -
Inspection of Meat, Slasghterhouses and ,
BRI - . « o saniicnvnnann g b e st 5470100 3.350.00 41 T0.04 10.0¢
Inspection of Other Food Supplies........._.. 3,105.00 230000 0.0 15 8(
Communicable Diseases and Quarantine Serviee 25,163.00 213170 1,408 (- 227 14804 - ~
Conducting Isolstion Hespitale—Main Hospital 63 296.00 HE2N000 585800 28208 310,04 g
I . . —Smallpax Hosp. Ig4 80 2 065.00 1139 1.581.0 140.0 . - S
—Measles Hosp. 6,732.00 32 00 5,000 o
Plumbing and Draimage. ... ..... B35 23.057.16 21170016 LT17 . 25 45.0¢
Geners]l Bamitstion Service. . : : 32 180.00 30,0000 LE70.0» 5 160.00
Free Destal Serviee .. ... ... =AW B, 1472160 10.730.00 1585 7 1639 _(x 105.00 631.90
Morgue and Ambulance SBervice : 894724 6,320.00 7765 16185 107.0¢ 124.94

. : -.-§ 53400008 S000000 §.... .. § 3.400.00
Medical Inspection of Public School Children)

Department of Property.......................... 8 SASSG00S 1244800 § 623400 622000 |

Conducting Public Lavatories

Street Cleaning Department . ceieeeaaes § 91013000 § TTR70400 SROE28 00 93,053.00 $ 323500 § 9.320.00 $10.000.00

Administration and Gemeral Services i 44 483 00 24,540 00 7388 i 1525.0¢ 5 g I
Cleaning and Oiling Streets and Culverts. ____ 36336100 3376100 1000000 "

Collecting Garbage and Refuse - 353 303 .00 3080300 ... .. .- LR

Condueting Disyosal Plants " 24 000 .00 1200000 .. ... 2,00 (m

Stables and Shops 125,000 4900000 350000 71028 R

$45.498.00 $19.900.00
Works Department . il -o. § TER23600 8 9259291 SIATEEE) $119.739.48 ’ N st
Mziztenance of Sewer Evstem

Total ...... e R e TS Rk s .- SL583.020.65 $1.155404.08 $T3.500.21 §965.31333 § 805150 . § 537L63 $10,100.00 § 61.00 $45518.00 $233 90
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STATEMENT VIII.
The Proposed Expenditures for
HIGHWAYS.

EXPENDITURES TO BE PAID OUT OF CURRENT FUNDS

EXPENDITURES TO BE PAID OUT OF CURRENT FUNDS

Analyzed (a) By Character of Expenditure (Expense and Capital Outlay) and (b) By Objects Purchased

Analyzed (a) By Organization Units AMOUNTS E X PENSE S
(b) By Main Activities . - T —— 1 Capital
Persiinsl Services Materials - Debt Rent pa— Contsi- Other Outlay
Services “},’:Z;l:‘fn Su;;?ies Equipment ('hatrgcs —{-’;s:;:_"::r, i butions Charges

e DOpartiiilt . .. .. ... .o snes s ieemne $350,820.00 .......... $350,82000 .......... T Y
(Street Lighting)

Wk DepItIemE | ... .. ... - crie e e e $334,873.00 $113,611.41 § 12,091.83 $174,606.76 ......... e, $ 390.00 8 3,130.00 .. $ 3,500.00 $27,653.00
Repairs and General Maintenance of Roadways... 275387.00 78,002.29 1125573 161,745.98 ......... ......... 390.00 3,130.00 . 3,500.00 17.,363.00
Maintenance of Bridges, Railway Crossings, ete... 59,486.00 35,509.12 810 FRABRTE . .c.nesee o sesneanns e : 10,290.00

Street Cleaning Department............ s st g e es $ SABI800 § BABLIROD ........c0 casmewsves esawEe 2 v Vel
(Bnow Removal)

e, i e e Sre eSSl ey ST M e s $710,311.00 $138,129.41 $362,911.83 $174,696.70 ....... veve-.... $  390.00 § 3,130.00 ..... $ 38500.00 $27.653.00

13




STATEMENT VIIL
The Proposed Expenditures for

HIGHWAYS.

EXPENDITURES TO BE PAID OUT OF CURRENT FUNDS

EXPENDITURES TO BE PAID OUT OF CURRENT FUNDS Analyzed (a) By Character of Expenditure (Expense and Capital Outlay) and (b) By Objects Purchased
Analyzed (a) By Organization Units AMOUNTS EX PENSES
(b) By Main Activities . - | Capita
: Personal ":'rvw"sr Materials . Debt Rent . - Contri- Other Qutlay

Fire Department ................. O T $360,890.00 .......... $360.82000 .. :iivaes e bl e Aacatetatern
(Street Lighting)

Works Department .................cco00n00n20s - $334,873.00 $113,611.41 § 12,091.83 $174,596.76 ......... ieee.e.. B 390.00 8§ 3,130.00 $ 3,500.00 $27,653.00
Repairs and General Maintenance of Roadways... 275,387.00 TR.002.29 119557 MEFERN . .vvoo ooianis 390.00 3.130.00 3.500.00 17.363.00
Maintenance of Bridges, Railway Crossings, ete... 59,486.00 35,509.12 83510 IR ........r searocene St 10,290.00

Street Cleaning Department... ... ..... e rate e ey e e $ 24,618.00 § 24,618.00 e e B are b s AT At e
(Bnow Removal)

s g T e S et el e Al Al e $710,811.00 $138,129.41 $362,911.83 $174,696.70 ....... $ 390.00 § 3,130.00 $ 3,500.00 827.653.00

13




STATEMENT IX.
The Proposed Expenditures for
EDUCATION.

EXPENDITURES TO BE PAID OUT OF CURRENT FUNDS

EXPENDITURES TO BE PAID OUT OF CURRENT FUNDS

Analyzed (a) By Character of Expenditure (Expense and Capital Outlay) and (b) By Objects Purchased

Analyzed (a) By Organization Units AMOUNTS E X PENSE S .
(b) By Main Activities Services Maboriah Rent | Capita
P I Deb : Contri- Othe Outlay
s::“:';' O!Pl:r Tth Sl][‘!;;i{es Equipment Chargtﬂ ;_n::::;nf:c Pensions b.:::i:s Ch:r;:s
Bonnd of BOWStion ...........coccsesanaratinnnes $3,726,500.00 $2,213,728.00 $216,602.00 $253,664.00 $ 80,617.00 $848,153.00 $44,526.00 $12,775.00 $25,300.00 $31,145.00
Administration and Supervision .............. 148,317.00  113,536.00 7,850.00 Q15800 ......... Camierecerare s ALTBLO0 C....o .. o 5,000.00
Condurting Elementary Schools ... ........... 2,728,136.00 1,632,680.00 174,750.00 187,569.00 65,262.00 618,591.00 21,900.00 11,375.00 16,000.00
Es Secondary Schools ................ 42062520 271496.00 25303.00 24,720.00 10,805.00 82,911.29 3,600.00 1,400.00 9300.00 . %
e Techniecal Schools ................. 318,574.00 152,042.00 7,183.00  28,400.00 100.00 124,209.00 695.00 .... ! N
Commercial Schools ............... 101,847.71 43,965.00 1,416.00 6,825.00 4,450.00 22,441.71 28000 .- - oaaaan o . 20200.00
Sapuseie Boleel Beall .. ..........-c.chsiiassens $ 248,004.00 § 150,000.00 § 25,000.00 $ 31,000.00 § 9,000.00 § 32,094.00 § 1,00000 ........ ......
(Conducting Elementary Schools)
University of ToromA® ..........ccocvceecasasinns R i R R, S $ 6,000.00
(Endowment to University)
Public Libury RN s e $ 158,740.00 § 79,060.00 $ 15,600.00 $ 11,400.00 § 36,488.00 $ 13,252.00 $ 5050.00 ........
(Conducting Reference and Circulating Libraries)
POl ...coniineiatisiann i ast s $4,139,334.00 $2,442778.00 $255,002.00 §296,064.00 $126,105.00 $893,499.00 $50,576.00 $12,775.00 $31,300.00 . ... $31,145.00
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STATEMENT X.

The Proposed Expnnditures for
RECREATION.

EXPENDITURES TO BE PAID OUT OF CURRENT FUNDS
EXPENDITURES TO BE PAID OUT OF CURRENT FUNDS Analyzed (a) By Character of Expenditure (Expense and Capital Outlay) and (b) By Objects Purchased
Analyzed (a) By Organization Units AMOUNTS EX PENSESS
b Main Activities A Capital
By Aoty Paraooe Materials Beul Debt : Hem“ o Contri- Outlay
Services Su:;:)ﬂu iquipment Charges T‘;’;‘:‘;.”;:\‘, ensions butions
Parks Department ..............ccouncesscnsnsasas ....8364,908.00 $234,907.00 $16,510.00 $48,022.00 § 1,433.00 ......... $18,483.00 8 480000 ......... $ 852.00 $39,991.00
istration and General Services 45578.00 27,104.00 427000 650000 ........0 cieiiions 7,704.00 ......... . EROL
Parks . e s e BET RSSO0 138871.00 317000 STBT000 ...ci000s sscasaces 9,534.00 4.800.00 . . 19,991.00
1cting Playgrounds, Rinks & Toboggan Slides 56.584.00 41.591.00 2,070.00 9,393.00 143800 ......... 124800 ..... - . 852.00
of Shade Trees............. 35,000.00  30,541.00 SABDDO  ....iives enseaaees e Y AT
Board of Bducation. . ............0cvcncnonnn ceiva.....8 6,20000 8 4,900.00 CBEIIBAE icisinaa asseaabes sssmessedl Gemaes
Conducting Playgrounds .......... R e rat o te e s e tae 5,900.00 4,900.00 . EBBOE .ocoianse esaisies  sevesseas desisaadea s
High School Rinks and Games.............. e 300.00 ........ B .iiiiiein seavenins rixassana | s Es e n
Fire Department . . A e e $ 14,315.00 ...... DELARIEBD il aeResasysl asassesss sesasszes Sy
(Lighting of Parks and Island)
Department of Property...........ccccvveeuanesns ....$ 23,851.00 § 14,516.00 § 2,065.00 § 7,270.00 ........0 ceeeerien eeeeeen T e s
(Conducting Bathing Btations)
PO, ....ccvncsicioiinnnnnse e e .. $409,364.00 $254,323.00 $32,800.00 $656,602.00 § 1,433.00 ......... $18,483.00 $ 480000 ......... $ 852.00 $39,991.00
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STATEMENT XI.

The Proposed Expenditures for

CHARITIES AND

EXPENDITURES TO

Public Hospitals

Care of Poor

Patients

Social Service Commission

(Social Serv

Neighborhood Workers' Association

Social Ser €

Children’s Aid Societies
Social Service

City Relief Office

SBoecis - €

Miscellaneous
Citv

Assists @1 naritable O

Associations, etc.,
from

Unclassified

Industrial

8chools
tiox I Children
Department of Property.
Condueting Industrial Farms
City Jai

Confinement of P

Total

receiving

BE PAID OuT OF CURRENT FUNDS | Ar

AMOUNTS

P, Services
| e Other T
| Servi Fotiin

$5600,000.00

$ 826200 8 6,886.00 8

$ 3,369.00 8§ 2.700.00 8

481.0

$ 5.,500.00

00.00 § 2.850.00

Grants

8§ 92,5626.00
$ 1,700.00
$ 21,965.00

§ 58,166.00 § 18,803.00 $ 5.510.00

$ 33,360.00 § 21,100.00 1.880.0¢

$727,607.00 8 5

2,330.00 § 8.405.0

———

CORRECTION

(PENDITURES TO BE PAID OUT OF CURRE!

E X P | N S [ S
-] 16 ) 3 1 D K
|
15 >
832.427.00 $ 1,425
1 8 i {
842 ) 8 079.00 § wW5.00 8§ 60.0( $619,146




STATEMENT XII.

The Proposed Expenditures for
PUBLIC SERVICE ENTERPRISES

and Other Municipal Trading Operations.

EXPENDITURES TO BE PAID OUT OF CURRENT FUNDS
Analyzed (a) By Character of Expenditure (Expense and Capital Outlay) and (b) By Objects Purchased,

Analyzed (a) By Organization Units AMOUNTS E X PENSES

EXPENDITURES TO BE PAID OUT OF CURRENT FuNDs

Capital

(b) By Main Activities Services Materials Rent C i- Oth Qutlay
Personal 3 B Debt P " ~ontr Jther
i Other Than and Equipment Insurance ensions t Charges

Services Personat Supplies —— Taxes, etc. B .

Works Department

------------ - $2,272,879.00 $566,308.38 $175,003.13 $241,320.49 ......... $1,253,684.00 $22,403.00 $ 560.00 ......... $ 5000.00 $ 8,600.00

Operation of Civie Car Lines...... .. ........ ... 451,588.00 159,211.69 6581899 7102132 ......... TRRBAEDD .. iivoie i B e s 500000 .. -

Operation of Civie Water Works...... .. .. ... . 1,821,201.00 407,096.69 100,184.14 169,3909.17 ......... 1,104,048.00 22 403.00 568000 ......... cosonevon £,600.00
Department of Property....................... . .. § 234,327.00 § 64,069.00 § 25,777.00 $114,564.00 $ 4,000.00 $ 2561500 ......... $ H800 ... i

Conducting Markets, Stock Yards and Weigh
Houwses .. .... . .......... ... ........ .. . 49,217.00  13,840.00 15,752.00  19,304.00
Condu(-ting Civie Abattoir..... .. ... ...... .. o 183,110.00 50,210.00 10,025.00 05,260,00 4,000.00 25,615.00

Canadian National Exhibition Board................ $ 109,111.00 § PRO.O0 B 1ROTROE |, .. .uierva sannnnians § 96,115.00
(Condueting Annual Exhibition)

Total. .. .. : Y AR . $2,616,317.00 $631,287.38 §212,866.13 $365,884.49 § 4,000.00 $1,375,414.00 $22,403.00 § 872.00 ......... $ 5,000.00 $§ 8,600.00
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1
STATEMENT IIII
The Propesed Exper
‘= UNCLASSIF
EXPENDITURES TO 3E Pam Our or CuURRENT FUuNDS Anai e
' = AMOUNTS
Anzivoed @ By anos - mis
& b B Ties  J— C!
e | 'J
i Provines of Omtaric (War Tax $582.021 00

i Total $582 091 00
"
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STATEMENT XIV.

REVENUE OTHER THAN TAXATION.
GENERAL GOVERNMENT.
Department of Property:
Garage Service
Unclassified:
Railway Franchise, Privileges, Revenue, etec. . & 968,267.00

Miscellaneous QCity

Revenue $ 19 90060

Property

License Fees and Convictions 106,340.00
ds and Other Revenue on Pro

for Taxes . 74.023.00

is on T - ur ' 3 ' .
€ 1 s n Consumers (zas Co 1.500.00

ellaneous Petty Revenue 4.062.00 1.401.115.00

$1.441.015

PROTECTION OF PERSONS AND PROPERTY.
Miscellaneous Courts of Justice:

Provineial Government’s Proportion of Cost
of "“..7!\‘ Tw juests, et

k's Proportion of Cost of

=00 00

Juvenile Court: $ 33,120.00
Fees . . . ) ,

Board of Police Commissioners:
Pal - o d

Court Fines : Fees 5 00000

City Architect's Department:
Building Permit Fees o ) 8 12.000.00

r SBign Inspection Fees

0000

6.750.00

23 050.00
Btreet Cleaning Department:
Animal Pound Fees

160.00

HEALTH AND SANITATION.

Department of Public Health:
Hospital Fees, et §
Plumbin

5.000.00
g and Drair ng |,=._]:.,,.' 0 Fees, ete 1.300.00
Street Cleaning Department:

Removal of Waste

from Factories 1.700.00

HIGHWAYS
Works Department:

Street res Rent
tree \ ea ner 118 G 900 1)

EDUCATION.
Board of Education:

Elementary Bchools

Re Schools
Fees, ets

Technical Schools—Grants, Btudents’ Fees, et

Students’ Fees, ete

(Government Grants & 53.000.00

overnment Grants, Stu

7.000.00
, (0, 000.00
Commer« Schools 5,00, 00
$ 115,000.00
Separate 8chool Board:
Government Grant $
Proportion of Estimated Cost of
SBchools

or taxation.

4 822 00
Beparate
not covered by government grant
If spent would have to be
palaad B R o T 187.080.00

67.25K.00) 712.080.00

RECREATION.
Department of Property:

Harrison Bath Fees..
CHARITIES AND CORRECTION.

Department of Property:
Revenue from Industrial Farm.........

City Jail: '
Provincial Government’s Share of Cost of

Maintaining City Jail.......... oo % 11,000.00
County of York’s Share of Cost of Main
taining City Jail......... 1,000.04

PUBLIC SERVICE ENTERPRISES.

Works Department:

Water Works Revenue.........
(ivie Car Lines Revenue

1

00

00

L

Department of Property:
(ivie Abattoir Revenue............. ...$ 152,150.00
Revenue from Markets, Stock Yards, and

Weigh Houses

14.076.00

Canadian National Exhibition Board:
Exhibition Receipts in Excess of Direct
Operating Expenses .... oo $

) 25.000.00
Rentals of Exhibition Property..

2 450.00

Total. . .

STATEMENT XV.

The anticipated revenue from Taxation, with details as to
the assessment and the rate of taxation

1. General Rate—Total Assessment $581,951,013.00.*

(a) For the City at large—15 mills on an assessment of

$5677.605,134.00 , ... .. . $8.662,5
b) For property in North Rosedale, annexed to the City
by Royal Proclamation—11 mills on an assessment
of $4,445,879.00 $48.905.00 $8.711.482.00
2. School Rate—Total Assessment $582,021,431.00.
61 mills on the above assessment S
3. The Provincial War Tax—Total Assessment $582,021,431.00.
I mill on the above assessment 82,0210
&1 78.642.00
Less Allowance for uncollectable taxes, allowances and adjustments 75,059.35

Total Amount to be raised by Taxation

*Certain property, amounting in all to $70.418 00, is exempt from General Rates, but
not from School Rates or Provinolal War Tax




Per Capita Debt Charges

1907 - 1916

BASED ON OFFICIAL ESTIMATES.

1907-84. 70 1916-812.00

uullllll

191) 1912 1913 1914 1915 1916




Proportion of each $100 of Revenue consumed by Debt Charges
1907 . 1916

BASED ON OFFICIAL ESTIMATES.

1907-826.00 1916-833.00

5100 100 3100 ‘100 %100 3100 ‘100 4100 4100 4100

£

1907 1908 1909 1910 1911 12 1313 1914 1915 1316

The shaded portions represent the Debt Charges.
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How the Annual Debt Charges on Track Allowance Repairs and Reconstruction,
paid for by borrowed money, are overtaking the Annual Income

of the City from the Toronto Street Railway.

1907 1908 1909 18910 1911 1912 1913 13/ 4 /915 /9/6

The large rectangles represent the City's Income from the Foronto Street Railway.

Che shaded portions represent the Debt Charges on the Street Railway Paving Debt

The light portions represent the sums which have been applied to the reduction of taxation.

If the present policy of paying for track reconstruction and repairs were o be continued until 1921,
what proportion of the City’s Income from the Street Railway Company would be consumed in
Debt Charges ?




This Chart shows

What would have been left annually from the City’s Income from t
and reconstruction had

he

Toronto Street Railway, if the repairs
been financed on the pay-as-you-go policy.

1907 1908 /1809 1910 1911 1912 1913

The above shows the results which would have followed if the city had paid as it went for track allowance reconstruction and repairs.

The large rectangles represent the city's Income from the

The shaded portions represent actual

Toronto Street Railway.
Expenditures on reconstruction and repairs (1916 estimated).
The light portions represent what would have been surpluses to be used to reduce taxation.

the small Estimated Expent or this year shown on the pre-
allowance up
allowance and on the payments for its upkeep after

jitures this year and the large Debt Charges t
keep to be still further reduced or retained at the
1921 ?

[s there any connection between
same level ? 1f so,

ceding chart? Are these Expenditures on track

what will be the effect on the condition of the track




AN EXAMPLE OF A WELL DRAWN SET OF DEPARTMENTAL
APPENDI 5( I ==ESTIMATES THE DEPARTMENT OF PUBLIC HEALTH'S ESTI-
* MATES FOR 1916 TOGETHER WITH THEIR SUPPORTING DETAIL

Page
Statement 1—The estimates as passed by the s 25
o 2—The details supporting the estimates, showing the large amount of explanatory data which was available. .. .. ... ........ 25
£ d—A sample page from the estimates, showing how the results of the past years are used as a basis for estimating costs for
the SOmBIE FIP. .co...hccvniiivniirnih O E RGO aR RO R el o o OO PR S ST 35
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STATEMENT 1.
The Department of Public Health's Estimates for 1916 as passed by the City Council.

Personal Services ................ Y . N ot = T N - C e s e es - $226,720.07
Outaide Services ... .. [
Materials and BUDDlIOE . . i e 42 896.85
Plant and Equipment. ... .., IS T R gy 7 s 8,051.50
Fixed Charges.... ...... f:l-if':_l';:;
Contributions . . ... ......... x _______________ 61.00
Rights, Obligations and Payment of Debt, Sas 20.00

STATEMENT 1II.
HEALTH DEPARTMENT ESTIMATES.
ADMINISTRATION—DIVISION OF ACCOUNTING AND PURCHASING. Outside SBervices:
Personal Services: Transportation of Persons:
Salaries, Permanent Staff—Full time: Other than Loeal . & 150.00
1 Chief Acecountant ..... ; . $ 1,500.(
1 Accountant STt TS s 3 3= 1.100.00 Subsistence and Support of Persons:
1 Accountant . 3 N . : Q00,0 i Hotela and Meals ) o ) 150.00
& 3.50( — i )
Outside 8ervices: Communieation Service: B
Printing, Binding and Advertising 100.00 Telegraph . e tersaas # !
SOIOBROEG s « s .
Supplies and Material: Postal . . 1,500.
Office Supplies : . e 10.00 S — 1,625.45
Plant i : S
an_ ?nd I_‘.qmpment_ Printing, Binding and Advertising:
Office Equipment: - 1 1 :
oF : = Printing and Binding (inelunding
Filing Equipment .......... & 50.0( _ : oFR
M ] 7 ) X s material) . . . .......... $ 2,508.00 |
Miscellaneous Office Equipment 50.00 100,00 $ 3,710.00 Dais and Elastsss. - o 100.00 |
Typewriting and Multigraphing 25.00
ADMINISTRATION—EXECUTIVE AND STAFF SERVICE. Photographing and Blueprinting 10.00 B
Personal SBervices: £,733.00 !
Balaries, Permanent Staff—Full time Contractual Repairs to Equipment )
1 Medical Officer of Health & 7.000.00 |
1 Se« rvt;.r"\. . 1,500.00 | S]n‘ri:l] and Miscellaneous:
$ $,500.00 Typewriter Inspection Service $ 54.00) §
Balaries, Temporary Staff—Full time Miscellaneous Services 50.00 134.00 &  4,540.40
Btenographers
1 at #15 a week #
2 at $13 a week 1, Supplies and Material:
1 at $12 a week } Office Supplies (Stationery, ete.) $ 1,190.00
Multigraph Operators i
1 at $9 a week . $71.00 Special and Miscellaneous:
1 at $5 a week : 261.67 | Electrical Bupplies . . $ 30.00 i o
1 Messenger at $6 a week 314.00 3,820.34 $12,320.24 : Miscellaneous . . . . 70.00 100.00 1,290.00
: 25
|
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Plant and Equivment:
Furniture and Furnishings:
Furniture . ... .......ccoiiiiinnnnnn $ 25.00
Miscellaneous Furnishings ........ 15.00 40.00
Heat, Light and Power Equipment:
Klsetrie LASODE, G0\ ooy sesns i 25.00
Office Equipment:
Filing Equipment ................ $ 25.00

Miscellaneous Office Equipment. ... 135.00 160.00

Special and Miscellaneous:
Library Stock (Books, Maps, ete.)..$ 150.00

Miseellaneous Equipment .......... 200.00 350.00
Fixed Charges:
Tnsurance on Buildings.............c.cccvveennnn.. ¢ 0O58.84
Insurance on Equipment........................ 80.70
Contributions and Gratuities:
Mombership In Beslellss. ... .00 ooy sy v catmeias

& 575.00

1,039.54

500 $ 20,072.33

ADMINISTRATION—DIVISION OF RECORDS AND STATISTICS.

Personal Services:
Salaries, Permanent Staff—Full time:
1 Statistieian .......... .. ... ............ $ 1,400.00
Salaries, Temporary Staff—Full time:
Assistant Statisticians:

1 at $15 a week.............. $ 785.00

1 at $13 a week.............. 680.33
1 Tabulating Machine Operator at

B ek, . s 575.67
Filing Clerks:

2at $6 a week.............. 628.00

3at 85 a week.............. 785.00

Outside Bervices:
Communication Bervice—Postal............... .. $ 100.00
Printing, Binding and Advertising:
Printing and Binding (ineluding

material) . ... ............... $ 200,00

Cuts, Eleectros, Composition......,. 10.00

Typewriting and Multigraphing. . .. 15.00
Photographing and Blueprinting. .. 10.00 235.00
Contractual Repairs to Equipment............... 25.00
Miscellaneous Bervices ......................... 15:00

Supplies and Material:

Office Bupplies (Stationery, ete.)................
Miscellaneous SBupplies $ 22500

........................ 25.00
Plant and Equipment:
Office Equipment:
Witing onfpasont ... 0viihoend $  200.00
Miscellaneous Office Equipment....$ 50,00 250.00

3,454.00 § 4,854.00

375.00

250.00

Special and Miscellaneous:
Library Stock—Books, Maps, etc..$  25.00

Miscellaneous Equipment .......... 25.00

Fixed Charges:
Rent of Equipment (Tabulating Machine)......

DIVISION OF BABY HOMES.

Personal Services:
Salaries, Permanent Staff—Part time:

1 Medical Inspeetor .............c..cceuvueen

$  300.00

246.00 $ 6,025.00

DIVISION OF COMMUNICABLE DISEASES AND QUARANTINE.

Personal Services:
Salaries, Permanent Staff—Full time:

1 Pivision Ohlef.:.. ... ceeneceine $ 1,500.00
(lerks:

T Bt 1000 LTl £ 1,000.00

2 at § 00 e e 1,900.00
Disinfectors:

iat ST000. (. i iiniea s $ 2,000.00

Pat s U s 900.00
Inspectors:

et 1 2L000. s 4,000.00

Soat § 950, ... ...t iaann 4,750.00

] at »’. L T 000,00

Wages:
Full Time—Temporary Nurses.....$ 25.00

Part Time—Guardians of Quarantin-
ed Houses ...........cccvnnns 4,342.00

$16,950.00

4,367.00 $21,317.00

Outside Services:
Transportation of Persons:

Local Trolley Fares............... $ 530.00
Suburban Trolley Fares............ 40.00

Subsistence and Support of Persons:
Contractual Hospital Maintenance. .§ 60.00
Per diem Payments in lieu of Sub-

BElOReS .« .. i e acdic e 50.00
Quhbsistence and Care of Horses, Storage and
Care of Vehlalae ... . it st visiwinimn sinis
Communication Serviee—Telephone .............

Printing, Binding and At!vertia.ing: )
Printing and Binding (including
material) . . ... ..oiiiiiii o 8 80.00
Photographing and Blueprinting. ... 5.00

Special and Miscellaneous:
Payments to Provincial Board of
" Health and Hospitals for Treat-
ing Rabies and Administering
Diarsenal . . . . $
Miscellaneous Bervices ........... 50.00

$ 570.00

110.00

373.00
30.00

85.00

240.00 $ 1,408.00

700.00




Supplies and Material:
Food:
Cereal and Cereal Produets........ $
Fruit and Vegetables
Produce .
Meat, Fish and Fowl
Canned Goods
Bread and Other Baked Goods..... 40.00
Miscellaneous Food Products....... 235.00

45.00
80.00
290.00
230.00
80.00

Fuel:
135.00
Wood . . .. 15.00
Soap, Cleansers, Polishes and Cleaning Supplies. .
Clothing
Technical Supplies:
Formaldehyde and other Fumigators..$ 1,000.00
Other Drugs and Chemiecals........ 10.00
Miscellaneous Technical Supplies. .. 5.00

Plant and Equipment:
Harness and Vehicle Accessories....
Office Equipment (Filing)
Cleaning Equipment (Brushes
Special and Miscellaneous:
Library Stock (Books, Maps, etc.)

Rights, Obligations and Payment of Debt:
Payments for Property Destroyed
sSpread of Disease

to Prevent

DIVISION OF THE DIAGNOSTICIAN.

Personal Bervices:
Salaries, Permanent Staff—Full time:
1 Diagnostician
Outside Bervices:

Transportation of Persons:
Garage Service %
Communication SBervice:
Telephone . . . .
Contractual Repairs to Equipment. ..
Miscellaneous Services sl aoate s

Supplies and Material:
Technical Supplies:
Antitoxin, Vaecine and other serums
Other Drugs and Chemieals. ...

$115.00

Office Supplies ....
Automobile Supplie

Plant and Equipment:
Toilet Accessories
Technieal Equipment:
Medical and Burgical

Fixed Charges:
Insurance on Equipment (Automobile).

1,000.00

150,00
10:0.00
5.00

1.015.00

30.00
35.00

X0

75.00

a00.00

30.00
50.00
5.00

120.00
5.00
35.00

2,00

$ 2270.00

& 1,.600.00

O85.00

160.00

15.00

DIVISION OF FOOD INSPECTION.

Personal Services:
Salaries, Permanent Staff—Full time:
1 Chief Inspector
1 Inspector . . .

OQutside Services:

Transportation of Things:
Local Cartage and Horse Hire...........

Subsistence and Care of Horses, Storage and Care
of Vehicles

Printing and Binding (including material) . .

Contractual Repairs to Equipment

Supplies and Material:
Office Supplies (Stationery, ete.).

Plant and Equipment:
Furniture . ... ...
Harness and Vehicle Accessories
Office Equipment (Filing) : o
Special and Miscellaneous Seales and Weights

DIVISION OF MORGUE AND AMBULANCE.

Personal Services:
Salaries, Permanent Staff—Full time:

1 Division Chief .................$ 950.00

Ambulance Drivers:
1 at $1,000.00
1 at § 850.00

1,000.00
850.00

Morgue Caretakers:
1 at £1,000.00
1 at $ 950.00

1,000, (4
a50.00

Salaries, Temporary Staff—Full time:
2 Ambulance Drivers at $15.00 a week

Outside Services:
Subsistence and Care of Horses, Storage and Care
of Vehicles

Communication Service—Telephone

Furnishing of Light and Power:
Electrieity . . . .

Gos . . .

130.00
15.00

Contractual Repairs to:
Equipment . ... ...
Btructures . . .. ...

490.00
15.00

SBpecial and Miscellaneous:
Water Service

&

eee. .8 1,300.00
1,000.00

250.00

335.00
100.00
25.00

1,570.00

25.00

64.00

145.00

505.00

37.80

$2,300.00

R0O.00

$ 6,320.00

E3

3,105 00
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Supplies and Material:

Forage:

HAY - - 5 5 cvnnvn s e samy vineaban o $ 150.00

MISCATEARBOUS oo v'x - vnnaisins canwns 25.00 $ 175.00
Fuel—Coal . .. ...civanunnnnnssnessssssassannne 475.00
Soap, Cleansers, Polishes and Cleaning Supplies. . 20.50
Clothing . ... ..cc.iciiiiasrisnansscasnssnaneses 156.00
Technical Supplies:

Sundry Drugs and Chemieals................. 20.00
Automobiles Supplies (Gasoline, ete.).............- 402.00
Special and Miscellaneous:

TOB ) (v e wnieielah ine Ax e e e e $ 100.00

Floor Wax and Polish.............. 50.00

COBbRINEN ¢ « o ¢ vosnassonsanssansss 5.00

Miscellaneous . . .. ......cennnanns 215.00 370.00 $1,618.50

Plant and Equipment:
Furniture and Furnishings—Bedding............. 5.00
Heat, Light and Power Equipment—Electric..... 23.00
Lavatories and Toilet Aceessories................ 25.00
Cleaning Equipment:
Brushes and Brooms.............. & 4.00
Miscellaneous . . . . ......cunvnnnn 30.00
e 34.00
Special and Miscellaneous:
Tabinry Bbosk . ...... i acinnans $ 10.00
Miseellaneous. . . . ...c.c.cocoanvaas 10.00 20.00 107.00
Fixed Charges:
Insurance on Equipment (Motor Ambulance).... $ 111.04

Licenses (Motors and Chauffeurs)

DIVISION OF HOSPITALS—ISOLATION HOSPITAL.
Personal Services:

Salaries, Permanent Staff—Full time:
1 Medical SBuperintendent ......... $ 2,500.00
1 Assistant Superintendent ........ 1,200.00

Salaries, Temporary Staff—Full time:
DSEORS ¢ a0 000 b iininsanmn magaisny $ 1,200.00

SBuperintendent of Nurses,......... 1,000.00
NBPOES ;o oo s ssisinnsnnnvnnnnnss 6,810.00
Bookkeopers . . .. ......ovirnnarnne 1,045.00
BREIDOIE: o o't rasrenanrenstnnaes 2,600.00
HonsokotDer . . o Yisvicinassnnns 650,00
TS e 520.00
R N A R S N e 2,847.00
FOERMIE - oiu b cuiaenesinsienssisshikan 312.00
R R R 1,286.00
Laundry Employees ............... 3,900.00

Professional Fees

13.00 124.94

$ 3,700.00

22,070.00

50.00 $25,820.00

$ B,047.24
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Outside Bervices:
Transportation of Persons:

Local Trolley Fares .............. 25.00

Ambulance Hire ........cccvseeaee 5.00
Transportation of Things—Local Cartage........
Communication Service: :

Telephone . . .. cccccasnsesncannnse $ 292.00

Postal . . . oo connncresnranassnsans 50.00

Printing, Binding and Advertising:

Printing and Binding (mcludmg
material) . e 14“-“9
Photographing and Blueprmtmg 10.00
Furnishing of Light and Power: -
Eleetrieity . . o o omeness snanasasios $ 1,440.00
e A VeSO A R r AN B 560.00
Contractual Repairs: .
To Equipment . . ..........c00uoenn $ 500.00
To Btruetures . . . . «.coevoncsanss & 1,500.00
Special and Miscellaneous:
Water Serviee ........c.cooccec:00.8 65}.(}0
Laundry Service ................. _5.00
Miscellaneous . . . . ...-c..oo.. 50.00
Supplies and Material:
Food:
Cereals and Cereal Products .......$ 400.09
Fruit and Vegetables . ... 1,850.00
Produce (Milk, Butter, l-gg- Chee-u .
HOBOY) « « - sovessczcssanaans 6,650.00
Meat, Fish mul Fowl s oinin s 2..‘"*l:10.0|'1
Canned Geods .....-ciiicvsasisvass 350.00

Bread and other Baked Goods..... 800.00

Miscellaneons Food Supplies ...... 2,000.00
Fuel: -

Coal - .. .. . : e iiaee..--% 6,850.00

Wood . ... e ¢ e E R T TSRO 50.00
Spap, Cleansers, Polishes and Cleaning

Supplies . . . ..

Clothing and Dry lmml-

Clothing . .$  600.00

Linen, € ntmu ﬂml \\ unll( n ( luth 300.00
Technical Supplies: .
Antitoxin, Vaceine and other Serums.$ 618.00

—

Other Drugs and Chemicals. . 170,00

Miscellaneous . . . ... .covnvrnons 490.00
Office Supplies ...............ccc0..
Special and Miscellaneous: .
IBB = s s i s G vras e A v ea 8 T00.00
Floor Wax and Polish............ 200.00
Containers . . . S ialala ez xaNe ek 10.00
Electrical Hupphw S T e ey 75.00
Plumbing, Heating mui Hm!er Room
Supplies e o 200.00
Miscellaneous . . . . ... riiinnnn

310.00

$ 30.00

700.00

342.00

150.00

ilnmﬁ(“;

2 000.00

736.00

$14,850.00

6,900.00

1,700.00

900.00

2.308.00

25.00

1,525.00

& 5 G3%.00

$28,

208.00




Plant and Equipment:

Furniture and Furnishings:

DIVISION OF HOSPITALS—SMALLPOX HOSPITAL.

e e et w———

e N e S B R s ..$ 1,500.00 Personal Services: ‘
Furniture . . ... ...... ... 210.00 dalaries, Temporary Staff—Full time: .
Draperies, Curtains, ete. ........... 120.00 T U _v.l__,,fm
Miscellaneous . ... ...... . 10.00 1.840.00 Cooks . ... . B s S .,,_nr»,!m -
Orderlies . . . . 550.00 & 2.065.00
Equipment for the Preparation and Serving of
Food 160.00 Outside Services:
. : 1 3 Tale 10 50.00
t 8 s lqui Communication Service—Telephone o 5
“Nll‘.i] “:l.” and Power Equipment: & o250 () Furnishing of Light and Power—Electrieity. 33.00 .
e ‘“"ll St LS e A "'_”_ o Contractual Hl'[;:lll'k to ":t]'lii”! ent 10.00 113.9
Miscellaneous . 5 i 2.00 ) s
Technical Equipment: Supplies and Material:
Medical and Surgieal Equipment...$ 325.00 Food: . . o5
Dental Equipment ................ 3.00 Cereals and Cereal Products $ 25.00
Miscellaneous . . T E i s are e s 12.00 340.00 Fruit and Vegetables I I T 190.00
Produce (Milk, Butter, Eggs, Cheese,
Office Equipment—Miscellaneous 10.00 Honey) .. ... el e saats 390.00
g Msh ¢ "ow e e aTh e et e 325.00
Cleaning Equipment: ?.[“t' _IE ]'(.h nl]n,‘] o 45.00
aundry Equipmen & 00,040 anne T e s e
}i:-tunl 1("“ sq‘l }H”Ij . . :I:n 00 Bread and other Baked Goods.... 60.00
shes and 00Mms 0 0 O 8 e =6 00
o ' s Miscellaneous Food Produets. ... 135.00 170N
Special and Miscellaneous: Fuel
Library Stock (Maps, Books, ete. $ 25.00 L S e $ 220.00
Garden and Hand Tools . o5 35.00 Wood . . . . . Syt i e 75.00 205.00
Miscellaneous =i e 75.00 135.00 _—
7 Soap, Cleansers, Polishes and Cleaning Supplies 50.00
Clothing and Dry Goods:
Clothing . . . . - ..cccvnnnnnns $ 35.00
Linen, Cotton and Woollen Cloth 5.00
— 40.00
Special and Miscellaneous:
R S e U . $ 15.00
DIVISION OF HOSPITALS—-MEASLES HOSPITALS. = o alia 1.00
Floor Wax and Polish........ A )
Miscellaneous . . . . . .. : 10.00 26.00 1,581.0¢
Personal Services: i
Balaries, Temporary Staff—Full time Plant and Equipment:
Miscellaneous . Furniture and Furnishings:
Bedding . . . . : $ 69
Outside Bervices: Furniture . . . . o i 31.00
Bubsistence and Bupport of Persons Miscellaneous . . . 5.00 105.00
i <oyt~ ”U‘EI'!“-J .\111”»1(']\;“\!6"., Equipment for the Preparation and
tegular Retaining Fee of Private Measles o = o = 00
: Serving of Food 25.I0
Hospital . . .. 800,00
Extra Patients 3,200.00 Heat, Light and Power Equipment
Miscellaneous . . . . 5.00
Supplies and Material: Cleaning Equipment:
Food: Laundry Equipment 5 $ 50
Cereals and Cereal Products 20.00 | Brushes and Brooms. .. o o 4.00
Fruit and Vegetables 125.00 : Miscellaneous . . . . : .50 5.00 140.0¢
Produce (Milk, Butter, Eggs, Cheese, Honey) 105.00 }
Meat, Fish and Fowl : 200,00
Canned Goods . . ‘ 30.00 Contributions and Gratuities:
Bread and other Baked Goods 10.00 e asl LS ot 8t
Miscellaneous Food Products 80.00 000.00 # 6,732.00 Burial Expenses &0, Py s
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DIVISION OF HOUSING AND INDUSTRTAL HYGIENE.

Personal Services:
Salaries, Permanent Staff—Full time:

1 Division Chief ......ccccnseeass $ 1,400.00
Inspectors—2 at $1,000............ 2,000.00 $ 3,400.00
Salaries, Temporary Staff—Full time:
Inspectors: I
1 at $13.50 a week............ ¢ T706.
3 at $12.00 a week............ 1,884.00 2,590.50 $ 5,990.50

Outside Services:

Transportation of Persons:
Local Trolley Fares............... $ 200.00
Svburban Trolley Fares............ 2.00
$ 202.00

Printing, Binding and Advertising:
Printing and Binding (including
GAALETTAL) < i e s el 45.00
Photographing and Blueprinting. . 10.00 55.00 257.00

Supplies and Material:
WMiseallaBOOUE | . . i . iariesiiesinnnss s ie e 25.00

Plant and Equipment:

Office Equipment (filing) ....................... 50.00
Contributions and Gratuities:

Memberships in Bocieties ...................... 50

DIVISIOCN OF LABORATORIES.
Personal Services:

Salaries, Permanent Staff—Full time:

1 Epidemiologist and Acting
DIrORROF . . o ciovi srens s $ 2,150.00
1 Bacteriologist . . . .............. 1850.00

1 Technician ..................... 1,000.00
Chemists:
O A R YO T 1,600.00
1 ah BLBB0. ... . s 1,350.00
Dairy Farm Inspectors:
S ot BLB, .. 3,000.00
1 at SLABD. . ... ... ... e 1,450.00
1 Assistant in Experimental and
Chlorination Plant ........ e 850.00

5 Milk Inspectors at $1,100.... ... 35,500.00 #18,750.00

Salaries, Temporary Staff—Full time:

1 Milk Inspector ................. $  900.00
Stenographer-Clerk, 1 at $12 a week. 628.00
Bten HeIp .oiioviniaision asins 150.00
3 Assistants at $15 a week......... 2.355.00 4,033.00
Wages, Full Time Service—Extra Help.......... 15.00  $22,798.00
, 198,

$ 632200

jo

Outside Services:

Transportation of Persons:

CIBERING « - - v v ioaismeanisis s sldlsinsia sisiile s
Technieal Supplies:

Sundry Drugs and Chemicals. ..... $ 1,013.00

Miscellaneous Technical Supplies. . 500.00
Office Buppliea ...........cccceeriivaiiiannnes
Automobile Supplies ............... i
Special and Miscellaneous:

|7 Sl 3 Ry S A T T T HO OSSO SR Yo $ 90.00

Containe?h . . . o «ovansvavss vmesivns 109.00

Electrical Supplies ............... 5.00

MlocollARGONE . v & x4 s as v v v s 157.75

Local Trolley Fares............... $ 32000
Suburban Trolley Fares........... 2.00
Local Ferry Fares.........concuv- 50.00
Garage Berviee ............cc0a.- 900.00
Miscellaneous Loeal and Suburban
Transportation of Persons..... 25.00
Transportation of Persons other than
Loecal or Suburban............ 1,375.00
—_— #§ 2,672.00
Transportation of Things:
Tiocal CBIEOES ..« cioniss vuaeion s $ 67.00
Transportation of Things other than
Loecal or Suburban............ 135.00
L EaE 202.00
Subsistence and Support of Persons: }
Hotel and Meals................. 830.00
Communication Service:
Telephone . . . . ......covvrieannns $ 21.90
| L T s e NS LR S 140.00
MESSERGOT . . oo vonnis oz s o 375.00
—_—— 536.90
Printing, Binding and Advertising:
Printing and Binding (including
material) < i $ 250.00
Typewriting and Multigraphing. .. 30.00
—_— 280.00
Furnishing of Light and Power:
Eleetricity . . . . « oo cvviiscvennans $ 77.50
BIRE ' o s v sl O wiE A SUa G aCe e e 4a e nin o 7.35
— i 84.85
Contractual Repairs:
To Equipment ....... e e 75.00
To Structures ............--.... s 125.00
e — 200.00
Special and Miscellaneous:
Laundry Service .................$ 50.00
Miscellaneons . . . . ... .......... - 145.00 195.00
Supplies and Material:
Food:
Produce . . . . ccovvncnaneonns sk 25.00
Meat, ¥ish and Fowl.............. 44.00
Miscellaneous Food Produets...... 2.00 # 71.00
Forage—Miscellaneons . . . . ............... 8.00
PRel—O0R] o e o e e R e 11.25
Soap, Cleansers, Polishes and Cleaning Supplies. . 40.00

23.50

1,513.00

50.00

6.85

361.75

& 500075




-Plant and Equipment:

Furniture and Furnishings:

MInealIREEORE © . . 1 i i $ 2.50
Heat, Light and Power Equipment:

Miscellaneous . . . .. ..........iiiiiina... 8.00
Vehicles and Accessories....................... 3.00
Lavatories and Toilet Accessories............... 6.00
Technical Equipment—Miscellaneous 700.00
Office Equipment:

T R A o D % 65.00

MESOOLIEROOME 5 ¢ ¢ o v i e e 5.00

- 70.00
Special and Miscellaneous:
Library Stock (Books, Maps, ete.)..$  40.00
Miscellaneous . . . . .... S 200.00 240.00
Fixed Charges:
Rent of Buildings ............ ................. $ 10.00
Insurance of Equipment....... ................ 3.00
DIVISION OF MEAT INSPECTION.
Personal Bervices:
Salaries, Permanent Staff—Full time:

1 Aecting Chief Inspector..... : coeae -8 1,350.00
Balaries, Temporary Staff—Full time:

3 Imspectors at $1,200............. $ 3,600.00
Balaries, Temporary Staff—Part time:

1 Inspector. . 400.00 4,000.00
Outside Services:
Transportation of Persons:

Other than Local or Suburban. .. . $ 5.00
Communication Service—Telegraph 1.00
Printing, Binding and Advertising:

Printing and Binding (including

maberial) - ... o8 BE00

Photographing and Blueprinting 10.00 35.00

SBupplies and Material:
Clothing .. . ............. ST ‘ O 25.00
Technical SBupplies:

Bundry Drugs and Chemicals. . 5.00

Miscellaneous Technical Supplie.. . .. 20.00 25.00
Miscellaneous . . . .......... ‘ 20,00

Plant and Equipment:

Miseellaneous . . ., .

& 1.029.50

8 5.250.00

41.00

70.00

10.00

#

13.00 & 20,0926.60

5,471.00
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DIVISION OF PUBLIC HEALTH NURSES.

Personal Services:
Salaries, Permanent Staff—Full time:

1 Superintendent of Nurses at $1,400

for one-half year only........ $ 700.00
1 Acting Superintendent of Nurses 1,200.00
1 Head Office Nurse............... 000.00
1 Stenographer and Storekeeper... 728.00

Salaries Temporary Staff—Full time:

4 Supervising Nurses at §000......% 3,600.00
Nurses—32 at $900............... 28,800.00

6 at $900 for 8 months only 3,600.00
1 Messenger at $5 a week......... 261.67

Salaries, Temporary Staff—Part time:

Cleaners—3 at #1.20 a week. .. ... $ 188.40
1 at $5.00 a month...... 60.00

Salaries, Temporary Staff—Part time:

Overtime Pay to Cleaners. ................
Professional Fees:

Medical Serviee at Clinies.............

Outside Services:

Transportation of Persons:

Loeal Trolley Fares............... $ 1,060.00

Suburban Trolley Fares........... 12.00

Ambuolance Hire ............ ... 190.00

Transportation of Things:

Loecal Cartage ............... B |
Transportation other than Loeal..

900.00
200.00

Subsistence and Support of Persons:

Contractual Hospital and Institutional Main-
CONBREL . . .. i

Communication Service:

TlerRPh . oy o i eesaas s $ 2.00

L P R P e 212.00

Postal ............oovvvvinnn. . 140.00
Printing, Binding and Advertising:

Printing and Binding (including

material) . ... .....ccoihinnnnn $ 700.00

Cuts, Electros, Composition....... 15.00

Photographing and Blueprinting. .. 40.00
Contractual Repairs to Equipment...........
Bpecial and Miscellaneous:

Laundry Serviee ................. $ 125.00

BEERORRUMINOOME .+ sl o 05 iniv s i nisininin o 3.00

36,261.67
248.00

15.00

1,300.00

$ 1,262.00
1,.100.00

375.00

354.00

755.00

16.00

128.00

$41,353.07

$ 3.990.00




Scppiies od Material DIVISION OF PLUMBING AND DRAINAGE.
Personal Services:
r ' s &7 Salaries, Permanent Staff—Full time:
3/ 1 Division Chief ....$ 1,600.00
Clerks
= Z 1 t $1.204 - 1.200.00
| at & V50 50.00
? > 1 t % 74 /
= St ygrapl 678.16
§ 1 Pl ng ind Smoke Testers:
g 1 1,450.0¢
E 1 Z # 3 1 at 1,400.00
| 17 T *-‘ ) -
1 11 1,400.04
s 1 & : .".\ {
¢ 5 4 0 1.0 {0
it § .
. B : n Inspectors
B & 1.300.0¢
. o0 1 ) &9 52.1¢
d Plant and Equipment . B
S8alaries rmane <1 I 1 time
; . 0 e P Ins |
N Qa ea. Ter rv Staff } 1 tim
r bing Insy oT &15 5 o $Z
Outside Services:
4 P - -
- I nsportation of Persons
1 T 1 F - & 585.00
: Q } T'roll I ] 75.00 < (3131
S I £ Tk 3
E - Lo Cartag ]
F - — . s Qubsister Car Horses, Storag Car _
f Vel os (Board of two horses at £1 a day 2.0
s
I ‘ Bir g 1 Ad tising
k ¢ 3 - Print nd Bin g inel g
b ographing arn Blueprinting 10,04
f [
s Ret rs to Eq 1 t
! \1 -
3 . Woi oht . ’ Supplies and Material
p Books faps, et Ofl = s - -
4 W - o v el 25
Plant and Equipment:
Fixed Charges: .
| Rent of Bpace in B g Office Equipment—Filing & 25.04

Y S l il Miscellaneous
Contributions: | ‘ ot i e
W | Garden and Hand Tools & 15.00
Membershiy n Boeleties ‘ '

Miscelluneous 5.00

12
f 2

i

j
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DIVISION OF SANITATION.

Personal Services:
Salaries, Permanent Staff—Full time:
1 Division Chief ........cecicenicaimanaies $ 2,000.00
1 First-class Clerk and Ass’t Division Chief. . 1,400.00
Clerks:
3 ot BOBO. ... s s A 950.00
1At B8E0 . e e R e 850.00
Iont $OD0.. ... s e s e 600.00
Sanitary Inspectors:
R S 3 B e 1,100.00
DRt BB L 2,000.00
R L e R S S e i 10,450.00
Rt 900 2,700.00
Eab s B0 e 3,400.00
Bakeshop Inspectors:
1 a4t BLDBD. . . .. oeen e e s 1,000.00
1 8t § 980, ... .. vinmpnnne s 950.00
3 Restaurant Inspectors at $900............

Outside Services:

Transportation of Persons:

Loecal Trolley Fares............... $ 1,500.00
Suburban Trolley Fares......... 100.00 $ 1,600.00
Communication Serviece—Postal ................ 10.00

Printing, Binding and Advertising:
Printing and Binding (including

material) . ... ........ ..§ 225.00
Typewriting and Multigraphing. ... 25.00 250.00
MiscellAneous. . . . ... .ooocsueercas sossssrnsasns

Supplies and Material:
Special and Miscellaneous:

Eleetrical Supplies ..................00000 & 4000
Miscellaneous . . . .

Plant and Equipment:

Heat, Light and Power Equipment:
Bleetrical . . .. ccoocvvvrrrssssrssreransasas $ 10.00
Office Equipment—Filing ........ccooveeeecoenes 150.00

2,700.00 $30,100.00

10.00 $ 1,870.00

50.00

160.00 & 32,180.00

DIVISION OF DENTAL CLINICS.

Personal Services:

Salaries, Permanent Staff—Full time:

1 Division Chief .......cove-ievniiuinianen.. $ 1,400.00
Qalaries, Temporary Staff—Full time:
A e S S P e s R 900.00
Salaries, Temporary Staff—Part time:
Dentists—3 at $900............... $ 2,700.00
T ab BRO0. oy e 5,600.00

R S A 130.00 $ 8,430.00

Outside Services:

Communication Service:

Telephone . . . . ..oooveeinnnnnenns $  50.00

Postald . . . . c.cvnveoncncncccoacman 10.00 $ 60.00
FPurnishing of Light and Power:

Electrieity . . .. ..oovonnnnnn ....%  25.00

e R e S .70 25.70
Contractual Repairs to Equipment.............. 30.00
Special and Miscellaneous:

Laundry Berviee .................. $ 380.00

Making Teeth .................... 1.100.00 1,480.00

Supplies and Material:
Soap, Cleansers, Polishes and Cleaning Supplies. . $ 5.00

I P S U S 0 R A TS 95.00
Technical Supplies:

Sundry Drugs and Chemicals...... $ 110.00

e e R e e R 400.00

Other Dental Supplies ............. 1,039.00 1,549.00
Office Bupplies ............cccciimnreniiieanns 10.00

Plant and Equipment:
Heat, Light and Power Equipment:

Bebrlonl . . o o oivnoennn ey vy s 5.00
Technical Equipment—Dental .................. 100.00
Fixed Charges:
Rent of Bpace in Buildings............cooovvinnns $ 600.00
Insurance on Equipment...............coooooeone 31.90

$10,730.00

1,595.70

1,659.00

105.00

$ 63190 $ 14,721.60
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DIVISION OF SOCIAL SERVICE.

Personal Services:

Salaries, Permanent Staff—Full time:
1 Divigion Chief........ccvvevvesnnsnncisas $ 1,200.00

Salaries, Temporary Staff—Full time:

6 Nurses at $200 $ 5,400.00

Outside Services:
Transportation of Persons:
Local Trolley Fares............... $ 5000
Transportation other than Local or
FBAbRIDER . . . o sereena ey 75.00 $ 125.00
Subsistence and Support of Persons:

Hotel and Meals..........covoiinnnnnnnrnns 75.00
Communication Service—Postal................. 75.00
Printing and Binding (including material)...... 25.00

Supplies and Material:
Office Bupplies ..........c.coocuecsnnrsancsnces $ 10.00
Miscellaneous . . . . .. ...coeesvresssarsnsarrnans $ 10.00
Plant and Equipment:
TN i o n - a7 s K e e R R AN AT $ 10.00
Office Equipment:

1 S e e § 65.00

Miscellaneous . . . ....c-cvvveenne 5.00 70.00
Special and Miscellaneous:

Library Stock (Books, Maps, ete.).......... 20.00

Contributions and Gratuities:
Membership in Bocieties......................

$ 6,600.00

20.00

100.00

15.00

$ 7,035.00

34

DIVISION OF CHILD HYGIENE.

Personal Bervices:

Salaries, Temporary Staff—Part time:
1 Physician

Outside Bervices:
Transportation of Persons:

Other than Loeal .........ccovannsenanssns $

Bubsistence and Support of Persons:
Hotel and Meals................0n $
Contractual Hospital and Institution-

al Maintenance

Printing and Binding (ineluding material).......
Miscellaneous . « « o« vovvvvecenanssssanasasssssas

Supplies and Material:
Miscellaneous . . . ....ccconvnoens-srassssasnns

Plant and Equipment:
Miscellaneous . . . .

B 1,000.00
37.00
68.00
277.00
40.00 422.00
15.00
5.00

GRAND TOTAL..

$§ 1442.0¢

§515,358.

o
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g , STATEMENT III
: A sample page from the Estimates of the Health Department showing how the results of
: the past years are used as a basis for estimating costs for the coming year.
i
Page
! CITY OF TORONTO DIVISION : Laboratories .
“ DEPARTMENT OF PUBLIC HEALTH PERSONAL SERVICES L1
) el ) FUNCTION : Laboratory Service, including Supervision : . ' ‘
; ESTIMATES FOR 1916 BUDGET of Water and Milk Supply. R T B e o oA
other compensation for personal services, whether permanent emporary
e REQUESTED 1916 EXPENDITURES, 1915 ety = N EXPENDITURES 1914° [COMPARISON GF REQUESTS FOR 191¢
4 TITLE OF Posi- i } ' b b BEPENBITURES 1914 WiTH EXPENDITURES FOR 1915 RECOM- | RE
. tion 3 p MENDED BY [ MENDF
]\!ne POSITION = No. of [Unit No. of |Unit No. of |Unit No, of | Unit BOARD ;:x [ .\ R
e N-New| Incum-| of | RATE | Amount |Ipcum-| of | RATE | AMOUNT fincum-| o |Rate AMOUNT |Incum-| of |Rate] AMOUNT | [NcREASES | DECREASES |REAsONs| HEALTH
»-0M | bents [Timel bents |[Time bents |Timel bents |Time »
1 | SALARIES
| 2 | Permanent Staff $18,750 00 ...1$16,852 25 . WAL HE S i S Sy $2,000 00 $102 25 $18,750 00 $17,250 00 $18,750 00
3 | Full Time Service
| 4 | Regular Salaries .......c..ooooiieonass U i 18,750 0o 16,750 oo SIS Sl WEPREiRt Ser (AR A ....| 2000, 00 18,750 oo |17,250 oo | 18,750 00
5 Epidemiologist and Acting
6 DIrector .......cocoeeeseeeseeeaof 0 1 Yy [$2,150| 2,150 00 | 1 Y [$2,100] 2,100 00 50 00 2,150 00 | 2,150 00 | 2,150 00
: 7 Bacteriologist ............ccoouue o I vy | 1,850| 1,850 00 | I Y | 1,800| 1,800 00 50 00 1.850 00 | 1,850 00 | 1,850 00
‘ 8| Technician .............. 0|1 Yy | 1,000( 1,000 00 | I Y [ 950| 950 00 50 00 |...... 1,000 00 | 1,000 00 | 1,000 00
9 Chemists...............c...... 0 1 Yy | 1,600| 1,600 00 I Y | 1,550] 1,550 00 50 00 |...... ; 1.600 00 | 1,600 00 | 1.600 0O
0 C DT [ 1 y | 1,350| 1,350 00 | I Y | 1,350| 1,350 00 b 1,350 00 | 1,350 00 | 1,350 00
11 | Dairy Farm Inspectors iN-10| 2 y | 1,500| 3,000 00 | 1 Yy | 1,500| 1,500 00 | 1.500 00 3,000 00 | 1500 00 | 3,000 00
12 = . . . 0 1 Y | 1,450| 1,450 00 | I Y | 1,400| 1,400 00 v ) ¢ o LB o T e 50 00 1,450 00 | 1,450 00 | 1,450 00
13 Milk Inspectors...................| O 5 y | 1,100| 5,500 00 5 Y | 1,050| 5,250 00 1 A SN REeS TR IR : 250 00 5,500 00 | 5,500 00 | 5,500 00
14 | Assistant in Experimental ’
15 and Chlorination Plant ...| 0 1 ¥ 8s0| 85000 | 1 4 850| 850 00 850 00 850 00 850 00
16 | Full Time Service
17 | Overtime Pay..... T ; e .| o2 25 el s e i s S e o | : lo2 25 |
18 | Technician...... 48 68 e e TR, S S | S—— 48 68 |
19 | Milk Inspector ... 53 57 o R b vy s AR 53 e et e 25 53 57 1
20
21 | SALARIES 1
22 | Temporary Staff. ............... 4,033 00 S o] 4,046 00 [ ... foooode e ndinsinnenanafanana FR Aol A stk s sa v 19 50 32 50 4,033 00 | 4,033 00 | 4,033 00
" . !
23 | Full Time Service !
24 | Regular Salaries................lofooeeens foen .| 4,033 00 |-....... 4,046 0o REE: o Rl I — WS IR 19 50 32 50 {.033 00 | 4,033 00 | 4,033 00
25 Milk Inspector..............c.....| O 1 Y goo| 900 00 | I Y |900 Qo0 00 B P RRIT! ICEETEPRPRI 'PPRPPR el 900 00 Q00 00 Qo0 00
26 Stenographer-Clerks. ..... ... |Extra Hc]q . e 150 00 1 W | 20 [T L) (SUSONS! PPN ECES RUPICPIPPEN SERITREN TRTRS RRRCH (SEEEEIRY 10 00 |.. 150 00 150 00 150 00
27 =2 wssssare asnpunexid O 1 12| 62800 | I w| 12 626 00 2 00 - ) 628 00 628 00 628 00
28 | Clerk BT el ou ol S RO w | 1625 32 50 T T 32 50 e ;
29 | Assistants.... St 0 3 w 15| 2,355 00 | 3 w| 1§ 2,347 50 [ oo e rereninnnns b s 7 50 |. : .| 2,355 oo | 2,355 00 | 2.355 00
30
31 WAGES .....cccrzoz20 . - - . . 15 00 [essves <3 e 13 29 sranifeanas sasafbosses batfasinng Sy A 171 ) ; 15 00 15 00 15 00
32 | Full Time Service ...... — S 1500 Lisrisanthans 13 29 |..... IPIH 'TTTTRIIUTE TR RIS SSPTR TPRPRY i s 1 o : 15 o0 15 oo 15 oo
P22.?9800 PZO.QII 54 $2,021 21 $134 75 P:’.E.T?S 00 pzl‘zgs 00 F22.798 00
i *In later years it will be possible to fill out all columns,
i

i
| 3




APPENDIX II:

PUBLIC SERVICE ENTERPRISES
== AND OTHER MUNICIPAL TRAD-
ING OPERATIONS

WHEN THE CITY GOES INTO BUSINESS

by revenues
does not and should
burden in

does, and

consumer

ost at the expense
ral rule for

ising from th

d as to amount

FINANCIAL RESULTS OF OPERATING
THE TORONTO WATER WORKS

FROM 1907 TO INCLUSIVE

52.294.92
14,976.53

44,044.76

257,6569.23

8,366.00

. $10,175,438.04 $0,001,083.45 $274,354.59

noticed that there was only one deficit 1 the first five vear and only
. ars, s nly

It will be

one surplus in the last five years It will

further be noticed that the surplus of 1915 was

ident with the raising of the water charges to the Fire Department from $185,225 to

colng

charges

from private

o

rtments other than

es to depa

hile ¢
while those

Department was

to be th: n

) the Fire Department, as follow

ost of the Water Works System

consumer

ing a water system for or

a system for fire pu

to the Fire Department are

s0 base the charges to the

ctories, and, in fact, each pri

vidual f:

et that the water department is producing a

should pay for this commodit

1\t consumers

rle out one consumer, the Fire Department, to

Why sing
that the city 1s

are able to approximate equality of treatment.

they
nadequately metered, yet for the I

that

! it 18 true

basis
Bearing in

mina

pays all the charges incident to the high pressure system, is it
relation to other consumers of water, whethe:

gatment 1n

iduals and firms?

the Fi




Is it not time that an exhaustive study be made of water works revenue to determine
what each city department should pay, and what rates private citizens and manufacturing
plants should pay, to cover their just proportion of the cost of supplying water? The
amazing and apparently erratic fluctuations in water charges to the Fire and other ecity
departments, in some cases at the psychological moment for threatened deficits, wou]:] THE FINANCIAL RESULTS OF OPERATING
thus be obviated and citizens would have the assurance that all charges were being made
on the basis of a definite poliey based on all the facts. THE CIVIC ABATTOIR

FOR THE LAST THREE YEARS

Below 1s appended a table showing increase or decrease of income derived from ecity
departments and from private consumers:

~ e . — . _ . | Expenditures LOSS,
ANALYSIS OF WATER WORKS INCOME. Year lf"f'};“'“ﬂ‘ Income - : Per cent
| Debt Charges) mount of Income
e Income from - i | C $ 68.422.28 $ 25,579.22 $ 42,843.06
r Income from A General Total LD v v vvvmneinine sn a visiviee e $ 2 f i $ y
Year Fire Department I;::)]l‘r;rgtl'lr“ﬂ Income In(:z.r?m | 17 | - S 174.556.96 032.05 41,524.91
= P P . _— S Eaeieos Estimated

e S . Han e e ARET SRt T R TR 185,110.00 152,150.00 32,960.00 21.6
¢ o O 55,650.00 30,861.69 476,794.90 563,306.59 - B - __

8 e 61,545.0 31,286.2 546,603, 639,524.6 L st . o = i
e gt g e s 039,920.65 1 motal.......o..iieei..... $428,089.24 $310,761.27 $117,327.97 37.7

L o [ SRR e i lhraa e aa e 67,17¢ 34,577.73 649,775.53 151,5628.26 [

1911...... Y1 73,925.00 32,281.35 716,430.88 822,637.23 l z e . 2= %
L e s s e 159,950.00 29,037.00 791,565.62 080,552.62 It will hf‘- noted “ﬂh]grﬂtllu ation that the losses on the abattoir seem to be growing
1913 ~~~~~ o N 178.4!50.!"0 2?‘_(‘)(‘!7,(}0 = 36,01 1.”\“.4:‘::-“] less as the business grows larger.

B s e s 185,225.00 23,673.28 972,199.52 1,161,097.80

1 1 e 537,351.00 16,389.42 1,022,010.49 1,575,750.91

Estimated ‘

1916.......... ......... 657,150.00 25,775.00 1,080,000.00 1,762,925.00 1
Total. ................. $2,030,281.00 $282,770.46 $7,588,031.99 $9,901,083.45 |

THE FINANCIAL RESULTS OF OPERATING THE FINANCIAL RESULTS OF OPERATING
THE CIVIC CAR LINES THE CANADIAN NATIONAL EXHIBITION
FOR THE LAST THREE YEARS. FOR THE LAST THREE YEARS
g~ ' - o Maintenance and  Less payments from Exhibition  Net amount to.
Kot {Including Income S Year l':.-‘il.m((“ln'l.!:“ '}I",‘,““ \t:f.‘u'm‘ : (r'.‘.l ..‘1; l"c ‘\ls
Debt Charges) | Amount (:ftlruf':-lr:e - ! \‘i il:Jl‘::f‘.[ '\l phiio i‘;“n\n:f‘;m;;y‘l

1914......... : $ 250,102.25 $167,498.12 $ 82,604,13 49.3 T = . $124,585.54 $29,106.71

DiE....... e 7 332,074.25 199 980.49 152,003.76 66.05 1018. ...... i g . 80.903.64 45,148.13 44,755.51
Estimated Estimated

1916. ........ Ht 451,588.00 200,950.00 250,638.00 124.7 1908 ... o . 100,111.00 25,000.00 84.111.0
BB, o ecaiinrerenrincaes BLODRTOAND $668,428.61 $465,335.89 81.8 Total. ..... . A $323,600.18 $99 254.84 $224,345.34
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In 1916
Each dollar of the $13,001,582.65 raised by

taxation represents in services purchased

Education . . . . 29.9 cents
General Government : 19.3 *
Protection . . . 174 *
Health . . S . 120 *
Chanities and Correction : 54 “
Highways : S .5
WarTax . . . . 44 *
Public Service Enterprises . 34 *©
Recreation . . : : 3.0

; '.Iq()ta] . - I ()l) cents




The City of Toronto caters to the community
needs of nearly 500,000 people. It spends on
current account, annually, nearly $19,000,000
(including local improvement charges) con-
tributed, directly or indirectly, by from 90,000
to 100,000 heads of families. This money should

be well spent and community needs well met.
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The head of a Toronto household pays,

on the average, at least

$190.00 per year

for the privilege of living in the city.

If he has to spend $190.00 on any
item of private expenditure during
the year he considers it thoroughly.

Can the average house-
holder afford not to spend
190 minutes in reading
and thinking about the
subject matter of this

pamphlet

)
[ ]
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