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FOR A CITIZEN

. During 1921 I will oceasionally drop

a note of commendation, commisera-
tion or econdemnation to my represen-
tatives in Couneil or on the Board of
Eduecation.

. I will not regard the interests of my

ward above the interests of my eity,
and will not bring pressure on alder-
men or trustees to secure special treat-
ment for my ward or locality which
would not be a benefit to the ecity as a
whole,

. I will not ask Counecil to suspend by-

laws for my personal advantage when
it would involve a disadvantage to
the city as a whole, nor will I support
others in asking for such special treat-
ment.

. In determining my actions as a citi-

zen, 1 will obtain all the information
possible, and then make up my own
mind without outside dietation, on
the ground that I shall be one of those
who will suffer in case of a mistake.
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5. I will study the estimates of the eity
as they pass through the various
stages of amendment and adoption.

6. I will try to do as much thinking
about civie expenditures to which I
contribute as about my private expen-
ditures for services not paid for
through the tax rate.

7. I will not condone the brow-beating
or contemptuous treatment of eivie
officials, while trying to proteet the
city’s interests, by any of my elected
representatives, even if I may think
such officials are mistaken.

8. I will allow the results of my observa-
tions to affect my course when the
times for nomination and election
come around at the close of the year.

9. I will be a citizen during 1921, not a
parasite or mollusk, or piece of blot-

ting paper.
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EFFECTIVE CITIZEN CO-OPERATION o

WHAT IS EVERYBODY'S BUSINESS SHOULD
BE EACH BODY'S BUSINESS
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wILL 1921 BE
A NEW YEAR IN CIVIC
ADMINISTRATION
OR
WILL IT BE THE
SAME OLD YEAR WITH
A NEW NUMBER

-




Would the adoption of some of the follow-
ing New Year's Resolutions make for
More Effective Civic Administration ?

FOR A MEMBER OF COUNCIL
OR BOARD OF EDUCATION

1. I will not speak on any subject unless
I know something about it, and I will
learn something about any subject on
which I should speak.

. When I have said all I have to say of
value on any subject I will stop talk-
ing.

. I will always confine myself to the
subject on which I am speaking, and
will not resort to “personalities, no
matter what the provoeation, nor talk
to the gallery, nor conceal my real
sentiments in order to retain votes.

. I will keep my mind on the work in
hand rather than keep my ear to the
ground for tremors of dissatisfaction
from interested quarters.

5. 1 will vote on every measure that

comes before the Counecil or Board, if
necessary requesting the postponement
of the vote until any required in-
formation may be obtained. I will not
retire to the members’ room on' the
approach of a vote which I should like
to avoid for personal or political
reasons,

. In all my statements to constituents

and eolleagues, my yea shall be yea,
and my nay, nay.

. I will treat the funds of the city as

trust funds, and shall not suffer any
of them to be appropriated, without
vigorous protest, for objects not in the
general publie interest, no matter
what the effeet on my political for-
tunes may be.

. In dealing with the annual estimates,

I will consider the best interests of the
city as a whole, and will not resort
to log-rolling, overt or tacit, and I will
consider carefully the recommenda-

tions and statements of the official
financial advisers of the eity.

. Except in cases where the publie in-

terest requires it, I will protest against
the econduct of any public business in
private, either through the holding of
private meetings or surreptitious
meetings of cliques or factions to de-
cide upon a course of action to be
taken in publie.

. I will speak and vote this year at the

risk of its being my last year in Coun-
¢il or on the Board.

. I will not vote to upset the recom-

mendations of any department head
until such department head has been
given every opportunity to defend his
recommendation and, in my judgment,
has failed to do so satisfactorily.
Neither will I consent to any aetion
being taken on matters requiring
technical adviee until such advice has
been requested and obtained from the
departments concerned.




