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Teachers' Salaries. 

Do 

the welfare of the children for whom we 
maintain schools, 

justice to the teachers who conduct the 
public schools for the citizens, and 

fairness to the public school supporters 
who pay the bills 

require an increase in teachers' salaries? 



Efficient Schools a Community Necessity 

Education in its various forms is the most important process 
carried on by modern society. An autocracy depends for its exist­
ence on the superior training of the few and the ignorance of the 
many. The education-physical, mental and moral-of all citizens 
is vital to the continuance and development of democratic institu­
tions. The vitality of a democracy may be measured by the value 
which its citizens place on education. There are two standards by 
which we may measure the value so placed- the status in the com­
munity accorded to teachers and the material rewards of the pro­
fession. 

Queries. 
How does teaching rank in the estimation of the public 
with, say, Law, Medicine and Engineering? 
Has the standing of teachers in the community risen dur­
ing recent years, as evidenced, for example, by the parts 
they are called upon to play in functions outside their 
dally routine? 

Perhaps a definite answer cannot-be given to these questions. 
It is true, however, that although public education is so vital to 
the nation, the length of the professional education provided for 
teachers, particularly in the so-called lower ranks of the profession, 
does not compare to that required in Law, Medicine or professional 
Engineering. Can it be claimed that as much professional training 
is not required by the teachers, who have so much to do with form­
ing the minds and characters of our children, as by those profes­
sions which minister to our bodily and materia l needs 1 As a matter 
of fact, we make no such claim, but, being unwilling to pay teachers 
salaries which would ,iustify a longer term of tra in ing for thei r pro­
fession than at present, we prescribe a minimum training which will 
give us a supply of teachers sufficient in numbers to fill vacancies 
at the salaries we are willing to pay. What guarantee have we 
that, in view of low salaries, sufficient candidates will continue to 
present themselves for the training now provided 1 In fact, the 
dearth of teachers is already felt in other parts of the Province 
and in time will reach Toronto, which naturally will be the last 
city of Ontario to feel the pinch. I n the United States sim ilar con­
ditions have led to a dropping off of 20 per cent. in admissions to 
Normal Schools during the last few years. 

Ontario teachers on the average are as well educated and 
t rained as those of any other state or province on this continent. 
Many teachers have invested much more in their education tha11 is 
required by the autho rit ies . Conditions should be such as to pro­
mote an ever-rising standard of academic and professional attain­
ment. 

The Tea.cher Ca.nnot Sta.nd Still. 
In any profession the worker tends to get into a rut and ceases 

to grow tu1less he keeps abreast of the times through study and 
travel This is just as true of the teaching profession as of others. 
It is just as true of the primary as of the advanced grades. Teach­
ing invol ves much routine work and much necessary r epetition and 

drill. 'fo do good work the teacher must, as it were irrigate the 
minds of pupils from a running stream, not a standing 

1

pool. Study1 
mental recreation and travel arc an essential to the teacher, and 
the public-his or her employer-even from selftsh reasons, must pay 
salaries sufficient to allow these as well as the ordinary cost of keep­
ing body and soul together. 

The Teacher Must be Free From Unnecessary Worries. 
Again, the teachers' financial rewards must be such as to make 

saving possible without impair.ment of physical or mental efficiency. 
A mind oppressed by fear of the future or laboring under a sense 
of injustice cannot gi\'e the best possible service, no matter what 
the effort may be. A spirit of sacrifice in the interest of education 
is an excellent thing, and necessary for the highest results, but 
the general public, which receives the chief benefit, should do its 
share of the sacrificing. 

The Standards in Citizenship of the Ratepayer Largely Detennine 
the Type of Citizenship Tha.t the School Produces. 

It is neither good business nor good citizenship to keep teach­
ers' salaries on a basis lower than the economic level, even if the 
present moral rewards of work well done or the delayed dividends 
represented by treasures in heaven are large in the teaching pro­
fession. If the public expects teachers to t rain boys and girls in 
ci~izenship successfully it must display a type of citizenship which 
will measure up to the standard presented in the school-room. 
Schools are not maintained for the teachers, or even for the tax­
payers, but for the children, and the standard o.f teachers ' salaries 
should be chiefly determined by the best interests of the children. 

We Present Herewith the Following Statements: 
1. C~n~parative Statement for 1914 and 1919, showing maximum, 

mm1mum and med ian salaries paid by the Toronto Board of 
Education. 

2. Statement of Salary I,imits of rroronto Teachers (Authorized 
Febrnary 7th, 1919). 

Throughout, the nmedian" is employed instead of the aver­
age, which is often misleading, in that a .few large salaries may 
bring up the average to a point higher than the actual salaries 
received by the majority of teachers. The median salary is, 
theoretically, that salary, in a series of salaries, which divides 
recipients into two equal groups, the number of persons receiving 
salaries in excess of the mediau being equal to the number of 
persons receiving salaries less than the median. ~'or example, ii: 
the median of the salaries in a certain school was $900.00, the 
number of teachers receiYing more than $900.00 would be equal to 
the number recei\'ing less. This would not necessarily, or even 
frequently, be true of the average. The median may not represent 
the actual salary of any particular teacher, but is nevertheless 
typical as dividing teachers at least constructively into two equal 
salary groups. 
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STATEMENT II. 

SALARY LIMITS OF TORONTO TEACHERS 
Authorized February 7, 1919 

CLASSIFICATION 

Technical School 
Principal .. 
Ass' t Principals . 
Directors-Men .. 
Directors-Women ... . ... .. . 
Assistant Teachers-Men ... 
AssistantTeachers-W omen 

{
Industrial .... 
Academic .. 

Hieb Schools and Colle-
giates 

Initial 
Salary 

$ ... 

Maximum Annual 
Salary Increment 

$6,500 $ ... 
3,300 
3,050 
2,700 

$2,550-2, 750 

1,600-1,800 
2,300-2,500 

Principals . .. ......... ............... .. .. ... $2,700 $3,500 $100 
Assistants-All Grades .... .. .. $1,500-1,700 $2,500-2,700 100 
Manual Training Assistants 1,500 2,500 100 
Domestic Science Teachers 1,500 2,500 100 

Public Schools 
Principals-IS rooms or more 

" --6-14 rooms ..... 
- 4 rooms. 

Supervisors .. 
Assistant Supervisors ... 
Male Assistants: 

$1,800 
1,800 

1,800 
1,300 

{ Academic ........ ....... ... ........ $1,300-1,600 
Commercial.... 1,400-1,700 

Manual Training Assistants 
Female Assistants : 

{Academic ......... . 
Commercial.... 

Domestic Science Teachers 
All-Day Kindergartners .. . 
Kindergarten Directresses . 
Kindergarten Assistants ... 

1,300 

800 
900 
850 
800 
700 
600 

$2,800 
2,500 
1,900 
2,800 
1,800 

2,000 
2,100 
2,100 

1,500 
1,600 
1,500 
1,500 

900 
700 

$100 
100 

100 
100 

100 
100 
100 

100 
100 
100 
100 
50 
50 



According to "The Labour Gazette," the average 
index numbers of wholesale prices on all commodi­
ties in certain selected groups (see page 1250, 
October, 1919) were respectively 141.3 and 301.5 for 
1914 and 1919-an increase of 113%, 

The median of all teachers' salaries, including prin­
cipals, has gone up from $875 in 1914, to $1080 in 
1919-an increase of 23 ';Vr , 

The median of all public school teachers' salaries, 
other than principals', has gone up from $870 in 
1914, to $1049 in 1919-an increase of 20%, 

BRAINS versus Bricks 

We expect to erect expensive school buildings in 
spite of the increased cost of construction. 

Shall we raise salaries to meet part way· the 
increased cost of living ? 
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